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Kelly: You're listening to the See Jane Invest podcast, episode 20, See Jane Produce a Film with
Nora Poggi and Insiyah Saeed, the filmmakers behind the documentary She Started It. 
 
Kelly: Hi, I'm Kelly Keenan Trumpbour. As an angel investor and film producer, there's 
one question I always ask myself and the women I mentor, what does it mean to invest in
yourself and not simply wait around for someone else to invest in you? If you wanna play big in
places that might not be familiar with your voice, your brand of leadership, and your place in the
world, the first person you should be expecting to back you is you. So if you're craving a
conversation that goes beyond fighting for a seat at the table and instead talks about how to
take over the whole damn lunch room, you're in the right place. Welcome to the See Jane Invest
podcast. 
 
Kelly: A few years after I started investing in women owned companies, I came across 
a very cool film idea on Indiegogo, and the filmmakers behind it, Nora Poggi and Insiyah Saeed
are my guests today. It was such a pleasure to find their work because as you'll hear in the
interview their film really represented everything that I was hoping See Jane Invest stood for. It
reflected the work I had seen female entrepreneurs put out, and I just thought it was very, very
needed. She Started It is a documentary about female entrepreneurs and it follows several of
them through the ups and downs of the startup journey. 
 
Kelly: So what I loved about this was that it wasn't just a go out there, live your dream kind of
film. It was, this is the reality. The women in it are incredibly inspiring, as are Nora and Insiyah
themselves. This was my first foray into producing, it was an incredible journey. I got to go to a
couple of the screenings, I went to the Mill Valley Film Festival which led to me getting involved
with the Tribeca Film Institute. That was just a whole nother level of entrepreneurial thinking in
the creative space, 'cause you'll hear in this interview Nora and Insiyah talk about how
entrepreneurial thinking has to go into any creative endeavor. Filmmaking is in itself very similar
and related to the fundraising journey of startup entrepreneurs. 
 
Kelly: But it was an honor and a pleasure to be a part of this film as one of their co- 
executive producers. Let me tell you a little bit more about the film itself. Nora and Insiyah are
the filmmakers behind this story driven documentary, and it's a film about women in tech. The
entrepreneurs who are in it do many different things, but She Started It was released in 2016.
The film has toured all around the world for over two years. You cannot believe how often these
two women are on the go. They have done over 400 screenings ... I should say the film has done
over 400 screenings. 20 film festivals at schools, colleges, corporations and embassies. They have
designed this film to have social impact, and it really does. It's been seen around the globe. 
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Kelly: They really want to inspire women towards entrepreneurship, and they 
designed the way the film could get distributed in a way that community groups, schools,
corporations, there's all sorts of different levels that people can screen the film. So it's very
accessible. That's not the typical way of getting a film distributed, but they really wanted this to
have social impact. The film was shot in Silicon Valley, Europe, Vietnam, and New York City. It was
filmed over three years and it follows the lives of five exceptional young women on their journey
to startup success and features interviews with top experts. 
 
Kelly: Like I said, I got to be one of their co-executive producers. I got to bring my 
mom to the premiere out in the Mill Valley Film Festival which was just really a fun trip. I also got
to meet so many of the women who are in the film itself. But I will let you hear from the
filmmakers themselves, and we tell you all about the journey that this film has been on and our
role in it. Insiyah and Nora are certainly the ones that have carried this through to success, so
let's dive in and enjoy the show. 
 
Kelly: Today I have the pleasure of welcoming to the podcast two women who I have 
been admiring for their hard work and devotion to showing the world what actually goes on
behind the scenes for female founders. They also happen to be the first directors and producers
I worked with as a producer in the film world. I got to meet them in person at several screenings
for the documentary She Started It which I was a producer on and was there entire project and
imagining. So please help me welcome to the show Nora Poggi and Insiyah Saeed who are the
masterminds behind the documentary She Started It. Nora and Insiyah, welcome. 
 
Nora Poggi: Hi. 
 
Insiyah Saeed: Glad to be here. 
 
Kelly: So nice to have you on the program, and we were discussing before we started 
the recording that right now you are in the west coast and east coast, that's your home base, but
for a long time you have been on the road over the last couple of years. Why don't you tell us just
a little bit about the film and just a little bit about the two of you and then we'll dive into all the
good stuff about what makes this film tick. 
 
Nora Poggi: Really quickly about the film, this is a documentary, feature documentary about
women tech entrepreneurs. What's really exciting about it is that it follows over several years a
couple of young women as they're building their startups. So you really see the behind the
scenes, the grit, the resilience, the persistence. All the stuff you never see portrayed in the media,
what happens when you're out there building your startup, especially from a female point of
view. So Insiyah, do you wanna add anything about us and what we did? 
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Insiyah Saeed: Yeah, so we met in 2013. We were the first documentary out there at the time 
when we had first started the first Indiegogo campaign. We were both at a Women 2.0
conference where I think the idea was brimming in our heads, 'cause we saw such amazing
women out there that we felt that, "Hey, why aren't these women household names? Why isn't
there any media about them?" That's kinda how the seed go started, and Nora was already out
there kinda thinking she wanted to do documentary. Documentary had also been on my mind,
as a, you know, I have a background as a journalist. 
 
Insiyah Saeed: So we kinda got together and we met up and it just like, the project just kinda 
blew up from there. I mean, there was so much going on, there was so much to document and
yeah, it was like ... I think back in 2013 I think literally nobody had ... 
 
Nora Poggi: Had done this. 
 
Insiyah Saeed: Had done this. 
 
Kelly: Sure. 
 
Insiyah Saeed: Yeah, and it was kind of exciting. So production went on for a few years after 
that, and when we released in 2016 at the Mill Valley Film Festival, I think that was our first foray
in releasing the film, and that was the craziest year. 
 
Kelly: It was a very fun year from the people who got to watch you guys doing it, but 
for you guys I can't imagine ... you were everywhere, every week on social media and in the email
updates I was like, "Oh my goodness." Like, I did I think two of the screenings. How many
screenings do you think you've done at this point? 
 
Nora Poggi: Oh, we've done about 400 screenings in over 25 countries. 
 
Kelly: Oh my goodness. 
 
Nora Poggi: So that's huge, and especially what's interesting about this film is that it really 
was made with impact in mind. So the goal was not to just put it online and be done with it.
What's been extremely powerful about it was having conversations locally and internationally
with people, stakeholders, activists, entrepreneurs. We see students a lot. A lot of students. We
had so many high school and university screenings. So all of that was about how do we change
the conversation around female entrepreneurship? How do we get people to support women
entrepreneurs and to get especially young girls into that path, and how do we get them more
into the whole entrepreneur mindset? That grit, that persistence, that resilience that is really
portrayed throughout the film. That's the key message we wanted young girls to be imparted
with. 
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Kelly: You two both have film backgrounds. Tell us a little bit about what you had done prior to
this project.  
 
Insiyah Saeed: So for me, I worked a little bit in film when I was in New York before I'd gone to 
grad school. I'd worked with Mira Nair on one of her films called The Namesake. I saw from that
angle how a really professional film is done and how many people are brought to it, even though
they call themselves low budget with the low millions. Then I saw how we did it, which was like
very bare bones ... like we started off with ... the first $17000 we raised on Indiegogo and then- 
 
Nora Poggi: Which you're a part of, Kelly. 
 
Kelly: Woo-hoo! 
 
Insiyah Saeed: Yes. And- 
 
Kelly: Yeah, I remember finding you guys on Indiegogo, yeah. I mean, Indiegogo is just 
such a cool place to find emerging entrepreneurs and projects like this. It's really like, for anyone
out there who's listening who's wondering like, how do you dip your toe into investing waters
without going crazy, check out Indiegogo. It's just like, fun window shopping for cool ideas that
are up and coming. So yeah, that's how I found you guys, yep. 
 
Insiyah Saeed: Totally, and you know, this was some ... I mean you have to, you know, one 
should actually realize that 20 years ago or even 10 years ago this wasn't what was done.
Everyone wanted to get a film made, went to a studio, try to find people or try to ... you know,
they had to have connections in the industry. This has really been sort of an equalizing thing
where you could try to do your own project but you have to kind of stay on the course, as Nora's
saying. You have to kind of stick to the course, have some grit, have some persistence, and let
your project grow. You know, also have an idea of what you want to do with it. 
 
Insiyah Saeed: I think at the beginning when we first started we thought, "Oh my god, this is 
gonna be a documentary series." We realized later, "Oh my god, no, this needs to be a
documentary. This needs to be a standalone piece that everyone's gonna watch for years to
come." Because there was just so much action going on that we had to ... I think it was like, yeah. 
 
Kelly: Yeah, Nora what about you? What was your background before doing She 
Started It? 
  
 
 



© See Jane Invest

EPISODE: 20 See Jane Produce a Film with INSIYAH SAEED & NORA POGGI 

Nora Poggi: I think what's interesting is Insiyah and I didn't know each other very well. We had
quite a similar background even though I grew up in France and I had just moved to San
Francisco. So I was really new to the US and the Bay Area, so it was a completely new work for
me to see the Silicon Valley. I moved there 2011 and so this entire atmosphere was extremely
exciting and motivating. So I also had studied political science journalism and had started being
more in the journalism world. So we both kind of came at it with that angle of, we wanna
investigate what's happening. We wanna capture a moment. We really wanna dive in, not just
something pretty and be done with it. We wanna really dig deep into what's at stake here. 
 
Nora Poggi: I also had a little bit of production experience thanks to Lucky Dragon 
Productions, a San Francisco based company that I was working with for the year before I
started. What was exciting with that is that that also gave a lot of help. You know, people around
us who could come together or help us out when we were so grass roots, so, you know, like
bottom ... from the bottom I was like, we had no idea how to raise that kind of money when we
started. We really needed people to help us out, to come and help film, to give us a good rate.
Those are the things you don't really learn how to do if you're not being taught how to be
resourceful. That goes back to the entrepreneur mindset. How do you do with what you have,
and how do you bootstrap? So we both kind of learned that together as the film started
developing. 
 
Kelly: That was something that was so fascinating to me, was that you were doing a 
film about women in the startup world and this was my first foray into producing. I was looking
at it and I'm like, "Oh my goodness, this is the same thing as the angel investing VC world, it's just
the film world," and it's a little different, you know. There's the terms for each film are different,
but I just think it's gotta be even sometimes more challenging for you guys because it's a creative
endeavor. 
 
Kelly: I've known so many creatives where they have the entrepreneurial mindset and 
they are doing the hustle and the bootstrapping, but their way of selling their vision and doing
the fundraising, you know, they can't really give the same metrics or pitch slide deck of like, "Hey,
this is how this is gonna potentially come back to you," or, "This is what we know is going to
happen because of this." It really is like an investment of faith as much as anything else. You two
certainly completely saw it all the way through, but what was it like having that entrepreneurial
mindset and going into the waters that were more creative than the people you were even
filming? 
 
Insiyah Saeed: Wow, it's an interesting question. So many thoughts. So the last part of the 
question, what was it like to kind of be in a different place than the people we were filming, like
they were raising venture capital and trying to basically scale their startup. For us, ours is more
like a creative endeavor and kinda like ... I guess I'm just trying to understand the question, like
our- 
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Kelly: What was it like for you to watch, to basically film and create a whole storyline 
that's a documentary about people who are doing a hustle and a bootstrapping just like you but
in a completely different sector? 'Cause I was coming at it, you know, as a producer, I was looking
at it through the lens of an investor too in terms of what the project was going to be in its big
scale. Like, could you get to the point that you're at now, where you're doing 400 screenings. You
know, would you have the runway to do that? What was it like for you to basically be
entrepreneurs in your own right filming entrepreneurs? 
 
Insiyah Saeed: Well, it was, on my end it was really interesting. We felt that they had an incredibly
... I think the girls especially, especially Brienne and Stacey, for example, I really felt that they ... I
could see the pressure on them. I could see them sweating. I could see they couldn't sleep at
night. They knew that whenever they were raising money that they have to make it work. They
have to have an exit, they have to have some kind of project [inaudible 00:15:41]. They had a lot
more people that they could not let down. 
 
Insiyah Saeed: We had the same thing, we kind of became in the same kind of place too where 
we had a lot of people that we also could not let down. But I felt like their stakes were higher,
and we knew that there was an endpoint for us. For them, sometimes in the startup world
there's not always an endpoint. 
 
Kelly: Good point, yeah. 
 
Nora Poggi: I think we've learned a lot from them because I mean, like Insiyah was saying we 
saw them really sweating and struggling. It's funny because we didn't really, I don't think, talk
about that as we were doing it because we were so like, in the moment of we need to just get
this. We need to capture this. We were so entrenched in the story. But looking back, I think it
probably helped us also stick with it because it was very difficult for both of us. It was also an
incredibly amazing experience, probably one of the best of our lives. I mean, hopefully we'll have
other awesome experiences but it was definitely one in a lifetime. 
 
Nora Poggi: We, at the time, also really got to learn from them that resilience, that 
persistence, and learning how to keep going when things get tough. So probably it did inspire us
and also helped us when things got rough to say, "Okay, if they're sticking with it, if we see them
struggling but sticking with it then we have to as well." 
 
Kelly: Yeah. Okay, so let's dive into the film a little bit because it follows women 
entrepreneurs from Silicon Valley, Europe, Vietnam, New York. You mentioned a couple of them.
For people who haven't seen the film or heard about it, who were some of the people that are
featured and what was kind of the arc that you're trying to show people? 
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Insiyah Saeed: So we followed five women. The two women, Thuy Truong and Stacey Ferreira.
Their stories are the longest arc and the ones that are highlighted the most and whom we
followed all the way to the end. So Stacey was a 21 year old college drop out who started her first
company with her brother, her brother had already kinda ... her brother and his girlfriend had
already kinda started it and she dropped out of college and joined them and they raised money
from Richard Branson and his partners. They were able to exit that company in a couple years
and sell it when she was just 21. 
 
Insiyah Saeed: Thuy was a young woman from Vietnam who had kind of joined a ... was a CEO 
of a startup called GreenGar and had co-founded it with Elliott and another guy and gone to
500startups Accelerator. We kinda followed her journey through with Accelerator. Those are the
two main people that you get to watch and kind of see their arc and kinda see how they grow
and what goes on with their companies. 
 
Insiyah Saeed: The other three women, Agathe, Brienne, and Sheena Allen are also kind of, are 
smaller stories in the larger version of the film. We kinda get to see different sort of a different
profile of what entrepreneurship is like in France, Mississippi and here in the Silicon Valley. So
that's kind of like the five women. 
 
Kelly: Yeah, and they were all just so fascinating. I mean, the two, like you mentioned Stacey and
Thuy, they really had a lot of the film time. But you know, it was fun just to see the different
women, even the shorter stories. I thought you had done such a wonderful job of doing the
spectrum of startup experiences. I know one of the things that drew me to this film and wanting
to back it was that this wasn't just a, "You can do it, go, chase your dreams." Not that there isn't a
lot of wonderful energy in those sentiments, but I think anyone who has encountered the startup
world or any business idea knows that it's really kind of stupid to just dive into something and
believe anything is possible. 
 
Kelly: The film just had this wonderful mix of women who had had successes like 
Stacey, and then they were coming back and trying to recreate a former success in their own
company, and that that wasn't a guarantee. Or you know, like with what Thuy had to go through
being in a program here in the United States. She had English as a second language, so there was
... just trying to communicate her idea in these incredible pitch opportunities with investors. You
know, you saw that and you saw like, how things can go wrong at major events. So I loved that
the film did not back away from, yes, this is an incredible endeavor and we love the women who
are doing it. But it is not for the faint of heart. This is work and this is struggle. 
 
Kelly: Most of the entrepreneurs, I think, would always choose to go back to do that. 
But ... and I remember the one from France, too, like she was very successful. She, a couple of
the smaller stories were women who had had tremendous success with their startups. But just a
great spectrum. How did you find these women? How did you know to even talk to them? 
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Nora Poggi: I think most of them we met at conferences, so I met Thuy at the Women 2.0 
conference. She was just such a stand out, everybody was reaching out to her, and I immediately
was like, "Okay, I need to stalk this woman." Then I believe, yeah, which we did. We stalked her
for two years, which is basically what documentary filmmaking is. Then Insiyah had heard of
Stacey and Brienne, I believe, in the news and then met Sheena at a conference. I also met
Agathe at a conference. So I think a lot of it was being in the right place because we're both
plugged into the ecosystem. So Insiyah meeting Sheena at the [inaudible 00:21:58] Startup
Conference or hearing about Stacey or Brienne in the news, or me meeting Agathe and Thuy at a
conference. 
 
Nora Poggi: We were literally, as journalists, we were in there. We're not looking for stories 
from like a removed, you know, in an office in LA being like, "What movie can we make?" We were
in the trenches meeting these people. It was 2013, so that's something to remember of at the
time the landscape was so different. We were literally the first film out there to document that,
because it wasn't a topic at the time. 
 
Insiyah Saeed: Exactly, in fact Nora had written an article about Thuy, and I had actually wrote 
... I did an interview with Brienne ... we were actually on our own covering these people for online
websites and you know, like I was doing stuff for Women 2.0. We already knew them, because we
were already writing articles about them. A couple of them, the ones I mentioned. So I think that
was kind of interesting that we were already so interested in women who were pursing those,
you know, entrepreneurship. 
 
Kelly: Yeah, and what drew you to the different storylines? Was that intentional or 
was that just as you met these women and they were dynamic and you wanted them in the film,
it just fell together that they were all at various levels of the entrepreneurship journey. 
 
Nora Poggi: I mean, one thing that was really important, though, is that we started out, and 
we did interview a lot of people. I mean, for the entire film we interviewed probably close to 100
individuals, mostly entrepreneurs but also VCs. Yeah, and a lot of them end up on the cutting
room floor because that's how movies work and that's painful, but that's the work. What
happened is from the get go there was a really important aspect was that we wanted to reach
younger girls. The film was about that educational impact. It was not to go to Sundance, put it on
Netflix and be done with it. Again, it was about how do we create change? Especially for the
younger generation. So what are they gonna respond to? 
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Nora Poggi: A talking head documentary with people who are really removed from them 
who have very different experiences was not it. So we thought, "Okay, it's really important to
have people in there who could be their older sister. Who could be, who are struggling with the
same things." Like Stacey's struggling with her parents, Thuy's struggling with finding out who
she is in America. They're all pretty young, and that's intentional. It's not that we decided, you
know, there's not interesting women out there who are older and more established. It's that we
wanted that to resonate for that younger generation. 
 
Nora Poggi: That being said, there's a lot of amazing women that we interviewed who have a 
completely different story. There's so many different movies you could make about this, with
women who are pregnant, who have kids or who are ... you know, there's such a bigger
spectrum, especially now. 
 
Insiyah Saeed: I think that the criteria at the time, when we really first started looking at our 
production budget and seeing, "Okay, who can we follow and what can we do?" We kinda, we
really wanted entrepreneurs that had a story arc that was about to happen. So when Stacey first
sold the company, we went to her place. We filmed that scene where she, you know, she's with
her brother and all of her co- founders and they're all kind of, you know, clinking glasses. Shakes,
milkshakes, celebrating their company. 
 
Insiyah Saeed: Then a few months later we kinda kept in touch and she's like, "Hey, you know
what? I'm starting something else. I'm doing a new company." So we were like, "Oh my god, let's
follow her through that journey of that second company, because that's definitely gonna have a
story arc there." So definitely we looked at that kind of criterion that when we kinda trust our
instinct I think it was really exciting to see those things unfold knowing that they had that arc
happening, and that they were relatable, too, to a younger audience. Especially since we knew we
also wanted to inspire all kinds of women. Of course, any kind of woman we've found has been
inspired by these stories but we thought they were very relatable to definitely people who are
coming out of school, high school, college. 
 
Kelly: Yeah, and there is such a wonderful scene in the movie that shows the scene with the
parents where you get a sense of like, how one startup owner being the daughter gets
something different than what the son has. I was amazed that you could capture that, 'cause I
was like, "Wow, that ..." I mean, for anyone who goes to see the movie you've gotta look for this
scene, it doesn't even involve words but it really sets up the disparity that happens just
subliminally in our culture about what men can do and what women can do. I just thought that
was such an interesting scene and I was so glad that you captured that. 
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Nora Poggi: Insiyah can talk about that, she's the one who was there for that scene. Maybe 
she can talk about what happened in that moment. 
 
Insiyah Saeed: Yeah, it was really interesting because from a production point of view, we were 
like, "We have to capture Stacey heading home," you know, 'cause we were following her story all
the way and when we'd gotten there I was there with the crew that we hired locally there. Initially
everybody didn't want to be interviewed and they didn't really want to talk about much.
Everybody was just kinda, you know, Stacey just kinda left her boyfriend's place and her
company wasn't working out. Everyone ... there was a downer moment, it was basically a downer
moment for Stacey. They wanted to celebrate Mother's day. 
 
Insiyah Saeed: We kinda just, you know, while they were having lunch and they were finished 
with lunch and everyone's kinda sitting around the table and I was like, "Let's plant that camera
there, and let's just see what they're saying." Like, let's just ... 'cause we were kinda following
them around the whole house that day and it was like, "Nah, nothing here." Everyone's just kinda
quiet because they're just kinda picking on Stacey a little bit. Suddenly everyone just started
talking about that. It was a very candid moment. 
 
Insiyah Saeed: If you missed it, you wouldn't get to know exactly what their family dynamics 
were going on. So it was really interesting to see that moment happen. I mean, I think that the
way that we had planted the camera there and even though they didn't want us there, they were
having kind of a family moment sort of, you know ... and you know what, when we went to
screenings later a lot of people told me, "Oh my god, this happens in families all the time. People
comparing the siblings to each other." A lot of boys in fact, a lot of older guys came up to me like,
"This happens in my family all the time." You know, "I'm pitted against my brother." You know,
one brother's doing better, the other brother's not doing better and I always feel like the dumb
one and I so related to Stacey in that moment. 
 
Insiyah Saeed: So I feel like this is, kind of happens all the time but this was specifically 
interesting because of this whole gender issue, you know, of like, "Well, no, Stacey has to go to
college, and," you know, her brother can do anything he wants. So it was definitely interesting. 
 
Kelly: Yeah, no, and Stacey is a force of nature, if you see any of the stuff that she's 
doing online. I mean, every time I get on Instagram or Facebook and I see what she's up to I'm
like, "Man, there's no stopping that woman." I'm not sure what happened, I don't think the
company she was working on in the film worked out, but I think she is onto something else. It's
just like, go, woman, go. Like, she's just fine. 
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Nora Poggi: Yeah, anyone should follow her new company, it's called Forge. So you can find 
it online, she's doing really well. 
 
Kelly: Awesome. That is so great to hear. So tell me about like, 'cause you followed 
Thuy into Vietnam and ... 'cause she did some pivots with her company and then came back to
the United States. What was it like to go follow her through different international experiences? 
 
Nora Poggi: Well, I mean, Vietnam's interesting but what's even more interesting is that 
Thuy is really the queen of Vietnam and actually there's an article that is literally titled, The
Queen Of Vietnam. It's a BBC article about Thuy. She knows everybody in the startup world in
Vietnam. She's really a force of nature anywhere, but there especially. 
 
Nora Poggi: So what we tried to capture in the film is show, "Okay, well it's not working out 
in Silicon Valley for a lot of different reasons, but in Vietnam she's really gaining her confidence
again and she's really building this team, this team who's been following her for years." They
would do anything for her. She would really be like a family member to them. That was one of
her biggest strengths. It was true everywhere, but especially there. So it was great to see her in
that moment. 
 
Nora Poggi: One scene in the film actually shows that there's, I think she talks about her 
advisors telling her, well, basically be a bigger fish in a smaller pond. Which you can agree or
disagree with, but in her case that was really what led her to her later success. She went back
home and then after building that new company that got acquired at the end of the movie by a
Silicon Valley startup. So all of those dots connected her Silicon Valley world, her Vietnam world,
but she had to show everybody, "This is what I can bring to the table. Maybe I'm nobody in
Silicon Valley, but in Vietnam I'm someone and actually this country and this continent counts for
something." 
 
Kelly: Yeah, she was just so fascinating and there's a wonderful scene in the movie of 
how she handles what is really a crisis situation for her startup for a PR event. It is just like a
heart pounding like, oh my god, you just know what's on the line for her. I think across all the
entrepreneurs, you just get this sense of resiliency because it's such a roller coaster ride and not
always a fun one. I would say like probably 90% of the startup journey is just not that fun but it's
for the people who are called to it, like these women are. It's something they have to do and they
really have the adaptive mindset to just take whatever they're handed and make it work or pivot
or come up with the next idea. They just don't stay in the place of, "Well, crap, that didn't work."
You know, they go to the like, "Well, that didn't, but something else will." So it's just remarkable. 
 
Insiyah Saeed: Yeah, absolutely. 
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Kelly: Yeah, and what about the woman, there was an African-American woman from 
the south and I'm blanking on her name right now, but I thought her story was very compelling
because she was kind of a leader in her community, a model for other younger women. She was
one of the first people to kind of come out of her community and have a startup life. So I loved
that you went back with her to her hometown and I got to meet her at some of the premieres. 
 
Nora Poggi: Oh, you did? Sheena. Sheena Allen. 
 
Kelly: Yes, yes, right, Sheena, yes, yes. She was lovely. I had the fortune of meeting a 
couple of the entrepreneurs and they are all just as incredible in real life as they are on the
screen. But yeah, Sheena I just thought her story ... I know it wasn't one of the main ones but I
really thought that was an excellent look at like, "Hey, what if you're not from New York or Silicon
Valley," or you know, you weren't raised on this lexicon of just go start a company and this is
something that's available. I really thought she was just fantastic with what she was doing. 
 
Nora Poggi: Well, if anyone wants to support her now she has that new company CapWay 
which is really interesting, in financial literacy but also trying to bank the unbanked which is a
huge problem in places like the south. 
 
Kelly: Yes, yes. Yeah, no, and she was working on that when they were doing ... when 
you were doing the screenings. I remember she kind of had the seed of the idea if she wasn't
already working on it then. So I'm glad to hear it went further. 
 
Nora Poggi: Yeah, I hope everybody checks it out 'cause she's definitely something. 
 
Kelly: So you got the film made, what was your hope for the film once it was in the can 
and what played out over the last few years? 
 
Insiyah Saeed: The way that we wanted to distribute the film was definitely very different from 
how normal film distribution works. A typical film might just go straight to theaters, straight to
film festivals, then to theaters, then to online. A film like ours, which has an impact mission and a
lot of films that are similar that want that kind of mission tends to tour in person or tend to do
these screenings where people can book it on their own and create their own venue and call
panelists to talk about it and talk about the issues in the film. That creates a little bit more
intimate engagement. I think that was the goal that we had. To get that film doing that, and it's
still doing that right now. 
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Insiyah Saeed: I think beyond our expectations, I think things we didn't even realize that were 
gonna happen like the film playing in Mongolia and Africa and places like that where we had no
clue, all these tech communities and all these women, entrepreneurs in all these areas would be
so passionate about the film and super fans, like we've had friends in Germany who just stood
up for this film and has pushed it out everywhere. I think things like that we did not anticipate or
expect. I think those things were beyond our expectations, the fact that those two years the film
toured that way. I think that has been incredibly exciting. 
 
Insiyah Saeed: Nora has a lot more to say with that because she got to tour with the film a lot 
and really went out there to schools and corporations and a lot of places where she connected to
people in person. So I have to say that she has done an amazing job on that and she probably
has a lot more to say. 
 
Nora Poggi: That covered it ... what were you going to say, Kelly? 
 
Kelly: Oh, no, no, I didn't really have anything else to say. I just ... 'cause I know like 
you were saying, Insiyah, the traditional route for a film just for people who don't understand like
how do small films make money, if I understand it right and please correct me if I'm wrong. If it
gets made, like you were saying, you try to get it in the film festivals and the film festivals serve as
like hyper networking ground where distributors can buy it. So the whole point of the festival is
for people to look at what's out there and then, you know, so like the things that get on Netflix or
into the movie theaters, the point of the film festivals is, you know, those are the big things. But
you've got people who are looking to acquire films. 
 
Kelly: From what I understood what you guys were doing was you always had the 
mindset of because this was an impact film, yes, it might be nice to get acquired but you wanted
to make sure that women who needed to see this film saw it and that it served and educational
purpose. So you were really trying to get momentum more in like, the corporation and the
education space. Is that right? 
 
Nora Poggi: Yeah. 
 
Insiyah Saeed: Yeah, definitely, and also follow a traditional route afterwards. But what we 
wanted was for that impact, that in person engagement to happen. 
 
Nora Poggi: One thing that's interesting is you now really can do a lot of those different pieces,
and I think that's not new for documentaries. A lot of documentary makers have been working at
that type of distribution for a while. But it's new that more filmmakers are now looking into that,
including fiction. Because the truth is, the indie market is really collapsing. Netflix and Amazon
are not really supporting indie anymore, they actually pretty much explicitly said they're not
really gonna back films under a certain budget and that don't have A-list talent. 
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Nora Poggi: So out there, all the filmmakers who have an indie product are learning how to 
be entrepreneurs and that's what really we found with this film is that as an artist, but especially
as a filmmaker and that's what we know, you need to be out there promoting. You need to be
your biggest advocate. You need to learn all those things that entrepreneurs do. Because no one
will sell your film better or more than you do because you're the one who cares the most. Not
only that, but especially if you have an impact component, when you put the film online, you
know, you had one interesting aspect for, for example the 13th documentary by Ava DuVernay
which was about the prison system in the US. 
 
Nora Poggi: When Netflix saw, "Whoa, actually people are using this film in school settings or in
nonprofits, they really want to use it and have a conversation," then they had to kind of adjust
and that has not been resolved yet of how do we allow films to have that kind of path? Because it
takes a lot of work. It takes a dedicated team and we worked tirelessly for the past two years on
very limited funds to make that happen. So that's something I'm excited to see develop more for
other films, and we certainly have been extremely grateful that people have taken the film like
that, like Insiyah was saying, way beyond our expectations all around the world, communities we
had not even heard of screening the film and wanting to talk about it. So that's one of the most
exciting things that can happen, as a filmmaker. 
 
Insiyah Saeed: So in terms of money, just to go back to your question, Kelly, about money. So 
the way that, we had a distributor called Tugg who helped rent the film in different formats for
people around the world and they charged a fee, and that fee, part of the royalty would go back
to us so it would be $500 for a corporate screening, for example. Then in person appearances
where you can charge speaking fees and they kind of pay for your lodging and your air fare and
things like that, that's part of the package if you do an in person appearance at a screening.
That's one way that artists can make money on their own that goes into their pocket directly or
their company's pocket to kind of make money. Then educational distribution where you hit the
educational market and you make sure that schools, colleges, and you know, all those places
purchase your film. 
 
Insiyah Saeed: So these are ways that you kind of as an independent artist doing an impact film 
like this can make money with your own film until you take a traditional distribution route. So we
had a sales agent and we would be working with a distributor, probably would help us get the
film online. They might try to sell to airlines, they might try [inaudible 00:40:30] different places.
So that's kind of like the entail of the distribution cycle, and so people, artists who want to do an
independent film like the way we did just now would try probably the maximize those kinds of
things in order to make money off the film or at least support themselves while they're working
and distributing the film. But then they would definitely go back and get it online and try to sell it
on every platform they can. But then that's definitely like the entail of the distribution cycle, like
going on Netflix or iTunes and Google Play and stuff like that. 
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Kelly: Wow. 
 
Nora Poggi: One thing worth noting is that we were on ... we did have a broadcast, so we did 
try to maximize all those different windows, which again, for anyone who's not a filmmaker
might sound like strange words. But basically the educational market, the community screenings
market. You know, broadcast, online, theatrical, all the different windows that have a specific
timeline. We did get on Fuse TV which is a cable network reaching millions of households, so that
was very exciting and that was on International Women's Day, March 8, in partnership with Girls
Who Code and Girls In Tech. 
 
Nora Poggi: So stuff like that was great to maximize all those different things. But it is a lot of 
work, so we're glad that you and people like you backed us early on because it's a long whole
journey. The production is just one actually small piece of it. 
 
Insiyah Saeed: Yeah, and I want to, and just adding onto what Nora was saying is that not 
everyone distributes or sells their film the first time to cable or is able to get it to that many
festivals, that many screenings. So for us, like as Nora's saying, this is kind of beyond what we
expected and we're really happy with the success we've had with basically our first film. 
 
Kelly: No, that's fantastic. You guys were working on this at ... like, there weren't other 
films that you were doing at the same time, right? It was just this film, or ... ? 
 
Insiyah Saeed: But that was a whole kind of ... [crosstalk 00:42:30] kind of full time for the past 
five years, it's a lot. 
 
Kelly: Yeah, and I would imagine that's hard in itself as filmmakers for the two of you 
to just say, "Okay, this is gonna be my life for the next five years and probably longer than that."
What ... is this film still taking up your, you know, in the horizon for what you're doing in the next
couple of years? Or are you looking at new projects? 
  
Nora Poggi: I mean, first off it is worth noting that not everybody has to do it that way. 
Actually there's a lot of filmmakers who just passed it on and again, that's the whole question of
do you want to try to sell it off and move on? We specifically cared about the impact mission. So
it was also an intention of let's stay on for as long as we can, and even now that the film is now
becoming more of like a baby that can walk on its own we're hopefully moving onto our own
other projects. 
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Nora Poggi: We still want to work on the curriculum, so for example we have built with a 
great nonprofit in Virginia a curriculum targeting grades six through nine, so that accompanies
films in the classroom for K through 12. That's gonna be an impact piece that is not about the
money, it's about, "Okay, how do we bring this film to as many classrooms as possible, but with
something that helps teachers and students go beyond the film. How do you get to create? How
do you get into the entrepreneur mindset? How do you help teachers have ... building that
entrepreneurship committee as early as K through 12?" So that's one of the impact piece that's
kind of like, going on long term even though we're both hopefully also moving onto other things. 
 
Kelly: That's wonderful. So- 
 
Nora Poggi: Insiyah, do you wanna add to that? 
 
Insiyah Saeed: Yeah, so there's actually so much like, really good learning that we've done and
the amazing people that have been part of the journey, including yourself, that we would love to
compile in a book. So that's kind of like a piece, you know, someone could take and read and
maybe they would learn something from our journey. So we're excited to kind of ... you know,
that's one project that might come off the film as something that we still do together. As Nora
said, we're moving onto different things now but, yeah, I think it's time after five years. 
 
Kelly: Yeah, well talk about ... I thought it was really interesting that you just 
mentioned the educational components, the curriculum you're developing. It's for younger girls. I
love that. But what was the decision there? 'Cause I think a lot of people would think, "Oh, well,
you know, most startups are started by people at the earliest in their late teens, maybe 20
somethings." I think I know why you picked younger girls, but I'd love to hear how that came
about. 
 
Nora Poggi: Yeah, absolutely. I mean, I think you specifically, having been in that world, 
knows that it starts so young. That's one thing in the scene with, in the film you hear Debbie
Sterling talk about with Goldilocks, her work getting girls, how to get into engineering. She says,
"It starts as early as three or four years old, the kind of careers you get into." Of course, so many
things can happen in one's lifetime, but the earlier you can get kids interested in technology,
entrepreneurship, and the earlier you can kind of get them to see this is not just for the boys or
this is not just for white people, whatever, everybody gets a chance and actually you should get
into it, the better we can kind of build that generation of people who have all the tools in their
toolbox to become successful. 
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Nora Poggi: And that was one of the biggest things we saw with the curriculum. People were 
like, "We love that you're going to universities and high schools, but this needs to start earlier."
We specifically wanted that curriculum to be used in K through 12, so that's one of the things I'm
most excited about. Anyone out there who wants to help out, talk to us because we're definitely
going full steam with that. 
 
Kelly: Yeah, that's fantastic. What about like corporations? 'Cause you did a lot of 
screenings with companies. Are you still doing them? Who do you look for in a partner? 
 
Nora Poggi: I mean, the companies are mostly doing their own screenings. So the bigger 
partnerships we had were people like Google or Salesforce or Ellevate Network. Those places
have really shown the film to most of their chapters which is great because they help us scale
and show that globally. But really, corporations take it upon themselves to organize a screening
and the more we can be involved, so if they want us to come and talk and help them figure stuff
out, that's great. But we scaled it by letting people kind of do their own screening. Insiyah, do you
want to add anything about that? 
 
Insiyah Saeed: You know, Nora mostly toured around at a lot of corporation and corporate 
events. People really, especially employee events where a lot of people in corporations, a lot of
the women that we would come across, they tend to be wanting to know how can they apply an
entrepreneurship into their world? So they would use their film as a tool to talk about that, and
then I think it would spark entrepreneurship in the corporate world and I think it was really
interesting how that worked and I think Nora actually met a lot of people from corporations who
were really interested in that. 
 
Nora Poggi: Then we both did, like Insiyah and I had a screening at PayPal where we both 
went and spoke and we were ... you know, there was 100 people there, a lot of them were men
and it's so interesting because it's a very interesting topic for a lot of people and not just about
entrepreneurship but about gender equality, and a lot of them have kids and are thinking, "How
do I raise my kids in this kind of environment?" We both had been pleasantly surprised that
corporations are caring enough. That said, we don't want it to be just a PR piece, and I think
that's what everybody in the Valley's struggling with is how do you go beyond companies putting
a little bit of money here and there to show that they're supporting women, but the truth is that
inside the company there's so much stuff that's not right. 
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Nora Poggi: So we can't do all of this, you know, it's just two of us out there. Hopefully 
there's a lot more people out there who are working on that, now. So that's very exciting. But it's
pushing, it's about, for all of us, pushing companies to go beyond and really put their money
where their mouth is and stop with the pipeline problem excuse which now has been completely
debunked by a lot of people that the talent is out there, it needs to be nurtured. The women who
are also in those companies need to be nurtured and a lot of them actually leave because they're
not supported within the company. So instead of talking about the pipeline problem, a lot of
those companies really have to at least focus on retaining their own talent and supporting the
women who are already there. 
 
Kelly: So let's say we've got people listening who might just be teachers from 
elementary schools or high schools or you know, a Girl Scouts troop leader, or somebody who
runs their own small business and things this would be great to screen. How can smaller groups
find you and get the film screened? 
 
Nora Poggi: Well, shestarteditfilm.com is the website, so if they go on there there's a button 
for educational screening and for regular screenings, so shestarteditfilm.com is really the space
for everywhere She Started it. 
 
Kelly: If you had, say, like a small community group, it's ... because you were doing the 
impact level it's as inexpensive as $500 if one of you two aren't speaking. But to just screen it,
there's all sorts of ways where you can actually make this fairly affordable for a large group of
people to see it, right? 
 
Insiyah Saeed: Yes, community screenings are a different price. I think our last ... Nora, do you 
remember what the ... I think it's 250 or 350 or something? 
 
Nora Poggi: Yeah, it's 250 for nonprofits. 
 
Insiyah Saeed: For nonprofits, yeah. 
 
Kelly: Nice, yeah. 
 
Insiyah Saeed: And I think for kids and K through 12 is 150. 
 
Nora Poggi: Yeah. 
 
Insiyah Saeed: Yeah, so it's ... there's different prices for every range and most people were 
able to fit that in their budgets. I think it was- 
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Kelly: Yeah, that's even better. I think 150 is very accessible, usually. I mean, I'm not saying that
that's easy for all nonprofits to come up with, but still. That's great that you're able to get that
price point there. 
 
Nora Poggi: Well, also one thing that's interesting is we are looking to partner with more 
corporations who can help bring the film to classrooms. So 150 is the price for people to just
book a screening for a K through 12, like a school. But our distributor for educational even has
specific discounts for partners who can help us bring the film to as many schools as possible. So
for example, Johnson and Johnson has an innovation lab in Boston called JLABS. They've been
great supporters of the film and they were like, "Hey, actually we would love to go further," and
we said, "How about helping us get the film with its brand new curriculum into schools in
Boston?" So they're sponsoring a bunch of schools there. So that would be great to have more of
that. 
 
Kelly: Oh, that's fantastic. Well, this has been an incredible conversation. I always love 
catching up with the two of you. Is there anything else before we close out that you'd like the
audience to know about? 
 
Nora Poggi: Well, first I would like, again, even though we've said it every time, but we really 
thank you and we're extremely grateful that you've been a part of this project and that you cared
for so long. Because it's difficult to find people early on when you're kind of new like we were,
and it's made a tremendous difference for us to have you in our corner. 
 
Kelly: Well, thank you. I have to say, it was an incredibly fun experience for me. I 
mean, I got to do like, this whole, "I'm going to Mill Valley for a film festival 'cause one of the films
I co-executive produced is screening there," like, just to be able to say that was too much fun. I
actually went out with my mom, so we've got all these great red carpet shots of like me and my
mom. It was just so well done, it was such a fun event. You know, I met people there from
Tribeca and because of this whole process like, I've gotten involved with the Tribeca Film Institute
and they're really concentrating on getting gender and you know, just diversity in filmmaking. So
I've been able to go to more pitch days because of that. 
 
Kelly: So you guys really opened up a whole new world for me and I appreciate that, 
and you really created such a phenomenal film. I mean, it really wasn't hard for me to back this.
When I saw it on Indiegogo I'm like, "Yeah, this is kind of like, everything I'm about. I really need
to back this. Like, the fact that this exists. I just have to be involved with it." So congratulations to
both of you because you really put the energy, the effort, the vision behind this and it's ... I mean,
the documentary world, it's not easy to get something off the ground and you've really, you
know, you've taken it all the way so big congratulations to you two. 
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Insiyah Saeed: Thank you. 
 
Kelly: All right, well thank you again for being on the show and we will have notes in 
the blog post on social media stuff. So keep an eye out for that, but Nora and Insiyah, thank you
so much for being on the program. 
 
Nora Poggi: Thank you so much, Kelly. 
 
Insiyah Saeed: Have a wonderful day, and look forward to hearing all of your podcasts this 
year. 
 
Kelly: Oh, thanks, all right. 
 
Kelly: You can always find this episode and all the links we talked about at 
seejaneinvest.com/podcast. While you're there, check out some of our free downloads, and join
our mailing list. We'd love to have you stay up to date on all the See Jane Invest news and
happenings. Also, take a moment to subscribe to the podcast and leave a review on iTunes. We
appreciate it and we love to hear from you. Until next time, See Jane Invest in her idea, See Jane
Invest in her community. See Jane Invest in her. 
 
 


