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Kelly: You're listening to the See Jane Invest Podcast, episode 16. See Jane disrupt 
mobile tech with Maci Peterson, the CEO and Co-Founder of On Second Thought. 

Kelly: Hi, I'm Kelly Keenan Trumpbour. As an angel investor and film producer, there's 
one question I always ask myself and the women I mentor. What does it mean to invest in
yourself and not simply wait around for someone else to invest in you? 

Kelly: If you want to play big in places that might not be familiar with your voice, your 
brand of leadership, and your place in the world, first person you should be expecting to back
you is you. So if you're craving a conversation that goes beyond fighting for a seat at the table,
and instead talks about how to take over the whole damn lunch room, you're in the right place. 

Kelly: Welcome to the See Jane Invest Podcast. Today's guest is a female entrepreneur 
who really did some cool disruption in the mobile tech space. I got to meet her years ago at a
pitch competition, that she won by the way, when she debuted her company, On Second
Thought. At least it was a debut to this event, 1776 and she just rocked it. 

Kelly: She's the CEO and Co-Founder of On Second Thought, which is the definitive 
delay recall mechanism for mobile communications platforms. You'll hear in the interview it
started as this idea of, what do you do if you send a text message and you want to get it back?
Well she developed a technology that allowed this to happen, and then she evolved it into
something that works for a lot of different mobile communications platforms, not just text
messaging. 

Kelly: As an entrepreneur and respected thought leader, Maci is a frequent lecturer, 
subject matter expert and adviser on entrepreneurship, innovation and diversity initiatives.
Under her leadership, On Second Thought has expanded to 190 countries, secured multiple
patents, and now licensed its highly scalable API across several industries. 

Kelly: Maci has been name several notable lists including BBC's 100 Women, Ink 
Magazine's 30 Under 30, and Washington's Business Journal's 40 Under 40. She has also been
profiled by Forbes, NPR, The Washington Post, Buzzfeed, Black Enterprise, Fox and others. 

Kelly: Maci currently lives in San Francisco and we were lucky enough to snag some of 
her time in amongst all the hustle and the fundraising so that she could come talk to us on the
See Jane Invest Podcast. So let's dive in. 

Kelly: Catch me up. The last time I got to see you in person was when you had won the 2015
general assembly 1776 first women's startup challenge. I got to be a judge, so it was an honor to
not only see all these amazing women pitch, but your company really stood out. So just catch me
up, how have you been since then? 
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Maci Peterson: Thank you. I have been doing well. I mean you know that being a startup 
founder is a roller coaster. But it's been a ride that I've really enjoyed and I think it's really taught
me a lot about myself both as a business woman, a leader, and just as a person. It's been good.
We've taken twists and turns that I never would have expected, but I would say I am very excited
about the company we have today and where we're going. 

Kelly: Before we start talking about what On Second Thought actually does, a little tid 
bit that listeners might not know about you, but you actually have a background in
cinematography. And I thought this was cool because a lot of people know that I work with films.
I've just gotten into producing a lot of women-backed films, whether they're directed or
produced by women. 

Kelly: I just think it's cool that many of the women I know in the startup space have 
these amazing backgrounds. So tell me, I know you didn't actually go into cinematography, but I
imagine that love of visual things has to still inform you. So what draws you to cinematography,
and how do you think you still use it today? 

Maci Peterson: Yeah, that's such a great question. It's so funny that you brought up 
cinematography, 'cause I'm actually a cine dropout. But the vertical didn't love me as much as I
loved it. But I did have a background in film production and really did my work when it came to
the advertising and marketing sides of films. 

Maci Peterson: I did product placement at 20th Century Fox. I would say that my experience 
there, while it's not apples to apples with being in technology, just the creative way of thinking
about things and approaching it from a storytelling point of view has really been beneficial to On
Second Thought. Even when it comes to more granular things. So thinking about product
placement opportunities and having those relationships with studios has also been helpful. 

Maci Peterson: It's funny actually, a number of our investors are in the film industry, whether
they're actors, or producers, or directors. So it's funny how my background in that space has
continued to play itself out even in this very, very different career field. 

Kelly: Yeah, I can imagine. What I've seen a lot of the female founders I've worked 
with do very well, is the vision side of the business development. Going out on a limb, I would
imagine that that skill expertise, even if it was something you studied and you didn't go forward
with it as your career, when you're talking about the story of your company and where it's going
in the short term versus the long term, I would imagine that way of thinking visually has to be
incredibly helpful in terms of just opening up to the possibility of what happens next for your
company. 

Maci Peterson: Yeah, I would agree. I would say I've always been just a very visionary person. 
Being able to see things for how they are today, but where I think they can go, 
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and where I think they should go. My background in film has provided the structure for how to
really tell the story, and then also to lay out the plan. Because that's something that we did all the
time was we'd have a vision or a concept for film, and then we'd have to take it from concept to
reality. 

Maci Peterson: I would also say that something else that my film background taught me is that 
when you're on a set, you're all working together. Yes, you have your set function, or your role or
your job. But everyone is pitching in, doing whatever is necessary in order to make sure that the
film gets made. 

Maci Peterson: Startups are very much the same way, everyone has a role and function. But 
when it comes to making sure that the product is delivered, or that the execution happens,
everyone is willing to roll up their sleeves in order to do whatever is necessary. 

Kelly: Yeah, when it came to learning about your company back in 2015, I think what helped you
win that competition, and I know you also did very well at South by Southwest, is your immediate
hook back in 2015, grab anyone where On Second Thought's purpose was what if you sent a text
a little too quickly and you wanted to pull it back? That was where the company started. 

Kelly: But tell us about how it evolved, 'cause I know you went into API. For listeners 
who are still learning tech jargon like I am, API means application program interface. So it's when
software talks to each other, so that the user gets some benefit out of it so that it's not just
automatically built into the native software. So tell us about the initial idea behind On Second
Thought, and then how it evolved over time. 

Maci Peterson: Sure, and it's funny that you and I haven't really spoken since we were in that 
initial idea phase. 

Kelly: Yeah. 

Maci Peterson: So this is really exciting for me. 

Kelly: And it was a fantastic initial idea. I can't wait to hear what you did with it. But right away it
was like, "This speaks to a lot of people." 

Maci Peterson: Yeah, we found it speaks to about 85% of the American population. So we 
started off as you mentioned, as a messaging app that lets you take back text messages before
they get to the other person, because who doesn't need that function and that capability? 

Kelly: Right. 
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Maci Peterson: And our technology pretty quickly spread to about 190 countries within the first 
year. Over the course of that time, we'd hear from users around the world. So those in Kenya
would say, "We love your technology. Does it work in M-pesa? Because if I send a payment to the
wrong person it's gone and there's no way of retrieving it." My answer is, "Yeah, of course we
can. I don't know how we can, but I know we can." 

Maci Peterson: And then people would say, "Hey can your technology work on Twitter? Can it 
work in WhatsApp? Can in work in all these places?" The answer was always yes, but the question
was how. How do we do this? And then in December of 2015, we were issued our first patent on
the delay and recall of mobile communication. That's anything you send from a mobile device. 

Maci Peterson: Our patent covers the un-sending or the undoing of that. So whether it's a 
payment, or a text, or an email, or a photo, or a video, you name it, an action. Our patent
protects the undoing of that. So a few months later, one of the largest Telcos in the country
approached us about licensing our technology. We thought, "Huh, that's really interesting." 

Maci Peterson: But we weren't quite ready to give up on the app idea yet, because it was still at 
a time when having an app was cool. It's much easier considering the kind of marketing we were
doing to promote a consumer app. 

Maci Peterson: But beyond that, my background was solely in consumer products. Whether it 
was from the film industry standpoint. We very much marketed the app like I did movies. Or
even down taping and publishing and things like that. All the press we were getting. Consumer
was something I was comfortable in because it's what I built my career doing. 

Maci Peterson: Then so we started thinking about different ways in which we could create this 
hub for messaging so that we could allow our end user to fix any problem or any mistake within
our app. But then we realized that that was not the best mouse trap because it made us very
vulnerable to issues that other platforms could have. Now, hindsight 20/20, I'm really, really glad
we didn't take that route. 

Maci Peterson: So what we decided to do was spin our secret sauce, our delay recall technology 
and turn it into a system that APIs and SDKs that we now license to other platforms so that users
of payments apps can undo their payments, provided that platform licenses or technology. 

Maci Peterson: Telco subscribers can now undo their text messages in their native messaging 
app, provided that Telco licenses our technology. Even all the way down to customer service
agents can now undo their messages that they send using their customer service chat platforms
as a result of our technology, or so long as the provider licenses our technology. 
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Maci Peterson: So it's proven to be the better mouse trap. It number one, allows our 
technology to meet people in the platforms they use every single day. Number two, it allows us
to spread our grace period everywhere so that people can fix any mistake that they make. But
beyond that, it provided a very clear path to revenue. That's something that we are really excited
about, our team is very excited about, and our investors are elated about. 

Kelly: I bet. So give us a perfect example of a situation in which On Second Thought 
comes into play for a person or a company. 

Maci Peterson: That's a great question. So we actually just recently published an article called 
Your Company's Million Dollar Mistake. Basically about how a seemingly innocuous mistake
could cost the company a million dollars, based upon the amount that it costs to ... So for
example, if you are a customer service agent and you are interacting with your customers, what's
often unknown is that these agents are typically talking to about 10 people at a time. 

Kelly: Mm-hmm (affirmative). 

Maci Peterson: So if they call someone by the wrong name or they send someone the wrong 
information, that can number one, diminish the company's reputation and credibility. But
number two, it can also cost the company money. 

Maci Peterson: So we took an example and we looked at, okay so what if for some reason 
someone said the wrong thing to a customer or a client? We looked at a client hypothetically of
about 2,700 employees. If 1,100 people confuse or mislead the recipients of the message, that
could cost the company about $33,000. If 330 of the recipients were upset that could cost the
company about $9,900 or about $10,000 in just lost productivity in order to sort out the
misunderstanding, clear up any emotional impact. 

Maci Peterson: So between the sender and recipient and management that can be very costly. 
If heaven forbid, someone acted on the mistake, and if that happened to even 100 people in that
2,700 person organization, that mistake can lead to over $100,000 in losses because of people
acting on it, because management has to get involved to rectify things because if it was the case
of a misreported cost to a client, the client then being able to have that price because the
customer is always right. So we walk through all of this and basically what it comes down to is
and even if up to the employees were terminated. 

Kelly: Wow. 

Maci Peterson: It could cost the company of up to over a million dollars because of loss in 
productivity and the need to search and retrain. So we found that what started off as a stupid  
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auto correct that I accidentally sent to an ex-boyfriend has turned into something that's
extremely meaningful to companies. 

Maci Peterson: As a result we're now licensing to customer service providers. But also, you're 
talking to some of the largest enterprise companies in the world about licensing our technology.
It's always very validating when they say, "Oh my gosh. Our clients [inaudible 00:16:41] have had
this exact problem." And I say, "Well that's wonderful, because I have a solution, and now you'll
be willing to pay even more for it." Not even more, but a rack rate for it. 

Kelly: Well the concept behind your company, there's certainly a need in the market 
for it. And why you created On Second Thought completely makes sense from a market
standpoint and an investor standpoint. 

Kelly: Tell us about when you decided to go from looking for your average job, 
working in marketing and deciding to become a startup leader. What made you decide to put
your time, your money, your perseverance into that? What was it that really spoke to you about
creating your own company? 

Maci Peterson: Yeah, that's a good question. I would say I was one of those people who was 
born an entrepreneur. So even from a young age, whenever I would get bored I would start
something. Whether it was a car wash in the driveway, or a lemonade stand in the front lawn, or
making and selling friendship bracelets. 

Maci Peterson: My first foray into entrepreneurship was when I was in college. I started a digital 
magazine for women of the African Diaspora. It was actually one of the first digital publications.
So I worked with- 

Kelly: Wow. 

Maci Peterson: Yeah. So I worked with the editors and publishers of Self, and Essence Magazine
to figure out the KPIs for digital publishing and media. This was the height of the recession and
things did not go so well for me. But I knew that running my own company was something that
fit really, really well. 

Maci Peterson: After putting my magazine down, I worked in corporate America for about five 
or six years. I can't remember. But I knew that that wasn't really a fit, mainly because of just the
amount of red tape that you have to go through and all the approvals and things like that, and
just all of the delays that happen when you're in a large organization. 

Maci Peterson: That was really, really tough for me to adjust to. But at the same time, because 
of the failure of the magazine, I was very gun shy about becoming an entrepreneur again. The  
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idea of being completely broke again was terrifying. But beyond that, I just, because I felt like I
had failed so badly the first time, I didn't think I deserved another opportunity. 

Maci Peterson: So I tried out probably about four or five ideas between my magazine, which 
was called Mari and On Second Thought. I would put all of them down for one reason or another.
Whether it was because it just wasn't going to be a great business. Or because I was like, "Oh this
could go too well." Or a host of other reasons, I just wouldn't allow myself to really progress and
move forward. 

Maci Peterson: And then when I had the idea for On Second Thought, it was one of those things 
where I was very apprehensive about it, but once I got started with it. I mean just from the
beginning of saying, "Is fair there?" I just had affirmation after affirmation that it was something
that I needed to go after. 

Maci Peterson: Even in what was really the biggest validation there was that, or confirmation 
there was going to South by Southwest. The way just through a series of miracles that trip
worked out. And that I won first place in a competition there just for the idea of On Second
Thought. I realized, "Okay, this is for me. And it's time for me to do this." 
Maci Peterson: So after that I didn't quit. I was working at Marriott's Headquarters at that time. 
I didn't quit Marriott, by any stretch of the imagination, because I knew that I could not one,
afford to do that. But number two, I needed to make sure that this was something that wasn't
going to flop immediately. 

Maci Peterson: So I spent a year, the first year of On Second Thought, I was still at Marriott. So I 
had to go into the office around five or six in the morning and leave at three. And then from
three until about one or two in the morning, I would work on On Second Thought and that. 
Maci Peterson: So and then after we raised a little bit of money. That's when I left Marriott and 
went to On Second Thought full time. I would say I dipped my toe in first to make sure that the
water was safe and then finally fully dove in once I realized that this was something that was
truly viable. 

Kelly: You know you mentioned two things in telling that story that I wanted to circle back to
because I think they both point to things that I have heard many times from startup founders,
and quite frankly, they're concepts that I wrestled with myself as an investor. I heard you say that
you had all these moments where you were wondering if you deserved to try it again. 
Kelly: And then you also said the idea of actually doing well was a heeby jeeby 
moment. Can you talk to me a little bit about what it took to actually invest in your idea as the
entrepreneur and get beyond the fear of maybe you didn't deserve a second shot? And also the
fear of doing really well. 
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Maci Peterson: Yeah. Well I will say that those two things are things that plague me every single 
day. 

Kelly: Yeah, totally. 

Maci Peterson: I would love to say that I've moved beyond it. But I'm a work in progress in 
those areas. But what's really brought me through that is just my faith and really strong prayer
life and people all over the world praying for me. That's what led to the initial breakthrough to
even go after On Second Thought, was just through prayer and seeing God open up doors and
everything that I went after when it came to On Second Thought, especially in those very early
days, worked out. 

Maci Peterson: I just constantly got what I needed, whether it was winning a competition, or 
friends and family calling and saying, "Hey, we want to invest in your company." Or being on the
morning news and having investors from all over the country reach out. It was one of those
things where there was no reason to say no. I was just so blessed, and those blessings were just
so confirming and validating that it was almost like, "Why wouldn't I do this?" This seems safer
because at least God has me here. 

Maci Peterson: So actually when we won the Women Who Tech startup challenge, that was on 
the heels of my first really tough period with On Second Thought. We had basically run out of
money and that competition was just a miracle. Actually, no joke, I was praying one day while I
was at 1776 and I was like, "Lord this is really bad." And beyond that, I had just left Marriott. I left
Marriott probably a month and a half prior, and it was really bad because we were supposed to
get this meaningful investment that was then tied up in New Zealand, and the investor could not
send the wire. 

Maci Peterson: I was like, "I can't go back to Marriott and be like, 'Hey, can I have my job 
back?'" While I was praying, I was sensing that I should check my email. In my email was the
seventh email from Allyson Kapin, inviting me to apply for the Women Who Tech Startup
Challenge. I was like, "Oh my gosh. Okay, I'll look into this." And then the first phase of the
competition is the crowd funding phase. 

Kelly: Yes. 

Maci Peterson: And the crowd funding platform they used allowed you to withdraw the money 
raised every single day. 

Kelly: Oh wow. 
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Maci Peterson: I kid you not Kelly, the amount of money that we got from that was the exact 
amount that we needed in order to cover all of our expenses at that point. And by the way, the
investment that we were supposed to get that was tied up in New Zealand was for $50,000. 

Maci Peterson: Yeah, and then beyond that, so then towards the end of the challenge, because 
of the challenge actually, my brother started telling his friends about it, and his colleagues about
On Second Thought, and the challenge and how we were raising money. One of his colleagues
and his father decided to invest, and they invested $50,000 into On Second Thought. And then
the challenge happened and we ended up winning the $50,000. 

Maci Peterson: I was just like, "Oh my God." We were 50k in the hole essentially, and now we 
have a surplus. It was then that was like, "Alright Lord, you're in this with me. 

No matter what happens, I know we're going to be okay." So it hasn't been sunshine and roses
since then, and lollipops, but I would say that the challenging times we've had are not an
anomaly. And I've learned also that the difference between businesses that succeed and fail are
the ones that persevere. I think that our faith and perseverance is what's gotten us through to
being four years old, which is also unheard of for a startup. 

Kelly: Yes. 

Maci Peterson: So for that, I am just really, that is how I've gotten through the concerns about 
unworthiness, or about being afraid of my success is just that I know that this is what is meant
for me. Whether I like it or not I just have to continue to go after, and whether I believe it or not, I
have to continue to go after it. 

Kelly: And you know, that's something that I hear from a lot of the women that I meet 
who are leading companies. I always sense or hear directly about an extreme sense of
responsibility for what they get to do in the world and the bounty of blessings, privilege,
opportunity, and honestly, it's one of the things that I love about working with female founders is
that they take it to heart so much. 

Kelly: I'm not trying to say men don't, but I have seen men who I'd actually like more women to
take a page from where they have it as a sport, it's more of a game, like, "Let's see where this
goes. It's fun, let's see if I make a lot of money. And if I don't, oh well, we just start again." 

Kelly: But most women that I meet, they are just in it heart and soul, and they are 
answering to a higher power often, where they're like, "I owe a force beyond me for the
opportunity to do this well. So I'm going to do it really well, or else I feel like I have let down
something major. Not just me. Not just my company, but something that is giving my life
purpose." 
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Maci Peterson: Yeah. That's absolutely true. And even to a lesser extent, people reach out to 
me regularly and say, "I've told my daughter about you, and she's just so inspired by what you're
doing." I've heard that I've been talked about during black history month in schools across the
country. 

Maci Peterson: So beyond my obligation and responsibility to God, just to do what I was created 
to do, I also have a responsibility to little black girls and boys all around the world, and all around
the country because they have given me the privilege of being someone who inspires them to go
after their dreams as well. 

Kelly: Yeah, and that's an incredibly important point, because recent statistics that I'm 
aware of, put the percentage of tech startups that are led by black women at .04% and then the
number of black women who actually receive VC money, venture capital money is staggeringly
low, it's .002% 

Maci Peterson: Yep. 

Kelly: So for you to be persevering as a woman, as a woman representing African- 
American women, that has to put a lens upon you, where you are being seen by such a
community that, like you said, you are needed just in the model that you are putting out to the
world as what a startup founder, who they are, what they look like, what they can do. 

Maci Peterson: Right, exactly. And that they look just like them, right? 

Kelly: Yeah. 

Maci Peterson: Yeah, it is a heightened sense of awareness. And then even you're not ... I know 
it's not supposed to be personal, but even when I think about our friends and family money, and
the fact that most black founders cannot raise friends and family, because they're often the one
their family would go to for money. 

Maci Peterson: And because I understand that my community has invested in me personally, 
and I understand the kind of money that they've invested into my company, it's the kind that
they really cannot lose. That also gives me a heightened sense of responsibility, to really make
this into something that makes an impact on their lives, and their finances and the future of their
family. That's not something that you necessarily get. That's not necessarily a responsibility that
you have when the investment and the capital is so easy to come by. 
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Kelly: And I think what a lot of people miss in so many female founder stories is 
there's a lot of competition out there to raise money to get the funds you need just to survive. It's
a tough, tough game. I can tell you, as the investor who was sitting, watching this competition
and ulitmately judging you in a way that got you first place at that prize. 

Kelly: It's so wonderful to talk to you now because when I saw you, you were so put 
together. Your business plan, it was ... There were wonderful startups there. But where you were,
was astronomically farther along than many of the other startups. I remember when we were
pow-wowing as a panel, it's like, "Okay, first place is taken. What's second and third place?"
Nobody had any problems seeing that you had it all together. 

Kelly: What I think is interesting about that is that is something that I think is such a 
wonderful standard for people who want to get into this game to try to emulate. But I think it can
also be intimidating because without hearing your back story, I think people go, "Well it just
comes easy to her. She's just good at it." 

Kelly: You did marketing. Your presentation was amazing, and it's like, "Oh no. The 
people who are doing those presentations and can nail it like that, what happens behind the
scenes is monumental." It is no small thing and you can never tell how a founder is doing and
what state they're at, and yet they always have to go back out there and walk the walk and talk
the talk with such confidence that they're landing $50,000 investments wherever they can get it. 

Maci Peterson: Yeah, you know actually it's funny that you ... Thank you so much for that 
compliment. But it's funny that you say that because something that I have been trying to do is
be more transparent about the journey behind what people see on stage, or read in the
newspaper, or in magazines or on websites. Because it can seem like, "Oh, well she's got it all
together." Like, "It must be easy for her." Even I don't have it all together, so maybe this isn't
something I should do. 

Maci Peterson: So I have been trying to be more transparent to show like, "No, it's just as hard 
for me as it is for you." This is just a challenging journey. Yes, I can go out and present and all
that stuff, but that doesn't mean that I don't face the same challenges as everyone else. 

Kelly: What I love about that kind of kick ass, nailing it in a competition or a pitch is 
that I think what is needed a little bit more for women in any field, but especially the startup
scene is this idea that, that's out there and that is a standard to raise yourself up to. But it's not
like there's this super human person behind that pitch. 

Maci Peterson: Right. 
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Kelly: It's a very mortal, very real, flesh and blood person going through life's ups and 
downs. But the difference between what you were able to deliver and somebody who might not
have wrestled with that journey, it's still worth that wrestling match. It's still worth it to get to a
place where you're like, "Yep, let's bring the bravado. Let's bring the confidence." Because that's
something that I think is a language of its own, and I'd love to see more women just run to it like,
"Sure why not? I'm putting it on the table." 

Kelly: I've heard so many stories from men where they basically play poker with huge stakes, and
they're terrified too, but for whatever reason they just understand, "Yep, that's what it takes.
We're just going to do it. We can go barf in the bushes after the meeting is over. But nobody
needs to see that now. Let's just do it." 

Maci Peterson: Right, exactly. Exactly, that's actually what I was going to say. Little does 
everyone know that I spend a good 10 minutes prior to my pitch sick in the bathroom. So yeah,
you know you do what you have to do, and then you can get sick before or after. But yeah, it's
just one of those things. 

Maci Peterson: And I think actually growing up, I was in theater when I was really little, and 
then I also did a lot of leadership, development things throughout my teenage years and in
college, and I think that also helped because I had spoken in front of crowds before and I learned
the importance of presence and how to establish that and deliver my message. So I think that
helped too. 

Maci Peterson: Kelly, I think that's actually something I really realized with in the process of 
running and operating On Second Thought is that almost every single skill that I have picked up
over the course of my life, has presented itself and exhibited itself within leading On Second
Thought. Even down to the funny breathing exercises and speaking exercises we did in theater
camp. 

Kelly: Yep. 

Maci Peterson: All the way to thinking about marketing and positioning it and because of my
background in entertainment, I see things differently than the guys who have been in computer
science and engineers their entire careers. Even just down to faith. It's been really cool to see
that even though I didn't come into this industry with the traditional background, I still had the
skills that were necessary to build a successful business. 

Kelly: Yeah, and you know it's funny, in the investor set I meet a lot of people who are 
lawyers by training, myself included. There's a lot of people who have theater background. I don't
think it's by any accident that both of those professions rely on storytelling and they also, they  



© See Jane Invest

EPISODE: 16 See Jane Disrupt Mobile Tech with Maci Peterson 

rely on a certain level of detachment, where you focus on a role that you're going to play, and
you bring all of your humanity to your role, but you allow your own mental inner world to just
take a seat while you go do what you have to do, and then you can come back and be like, "Right,
I'm going to go freak out again. Now this is an okay time to do that." 

Maci Peterson: Yeah. 

Kelly: But in the moment, that kind of training is really a way of reaching people who 
might not be familiar with this really complicated text stuff, or investing complex terminology
that goes into the due diligence and the agreements. It's like it's not that scary. It's not that hard
to understand, but you need a translator, and that's what the startup founder is often doing for
both their customers and the investors. 

Maci Peterson: Yeah, that's such a good point. I never thought about that. How being in 
theater, law, even marketing, does allow you to detach yourself for a period and then reenter.
I've never thought about it that way. It's so spot on though. 

Kelly: So was there any particular investment, you mentioned a couple in those early 
days, you mentioned one that was the most satisfying for you to receive? 

Maci Peterson: Any investment that was the most satisfying? I can think of some that were a 
pain in my butt. 

Kelly: Those work too. I mean sometimes it's conquering that hill and being like, "I did 
it. They said yes. Finally they signed the docs." 

Maci Peterson: Yeah, yeah, yeah. I think that was the biggest one that comes to mind. 
Something that was ... Well a factor of that deal was that ... So it was supposed to close before I
went on vacation with my now fiance. It didn't because they were really slow. 

Maci Peterson: I just remember working on it from our hotel in Thailand, getting docs over and
getting it signed. And actually that vacation was like one of the most productive trips I've ever
had. It wasn't even a business trip. I was on the beach in Thailand and I closed a client and the
investors. 

Kelly: Wow. 

Maci Peterson: When I wasn't even supposed to be working. 

Kelly: Yeah, no investors are notorious tire kickers and it always takes so much longer 
than the founders think, unfortunately. It's awful. 
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Maci Peterson: Yeah, I mean at this point we had been in it for about three months with these 
folks. So I was like, "Come on." But it was very satisfying to close them and to also close our first
deal. I think that's probably one that I will always remember and cherish because it showed a
couple things. 

Maci Peterson: It showed that one, I pretty much shut down from the rest of my team. I was 
only focused on those two things because I had to be. But other than that, I was on vacation. So
one, it was cool to return and see that the business was still around, still operating, still
functioning, and we were in a better place than we were when I departed. 

Maci Peterson: And we'd also just hired a more senior team too. So we just brought on the
former CIO of Genesis as our Chief of Staff. As well as some seasoned sales people. So it was
cool to see, "Oh my gosh. The business moved forward. It's not only still here, but it still moved
forward while I was away. That's incredible." But also, the fact that even when I'm away, even
when I'm on vacation, I can still be productive with something else that really excited me too. 

Kelly: Well, and congratulations, you are engaged and about to enjoy a whole wedding 
and getting married. Are you taking any of that time to just be a bride, enjoying the whole
wedding prep process, or is it like that trip to Thailand where everything goes in the pot and how
it shakes out is how it shakes out? 

Maci Peterson: Yeah, I have been trying to enjoy the wedding planning process. We're in the 
midst of a raise again. So I'm trying to wrap that up as quickly as possible so that I can enjoy the
wedding planning. We're definitely putting systems in place and doing everything now to make
sure that I can enjoy my wedding and my honeymoon, which is going to be in October. So we still
have some time. 

Kelly: Yeah. 

Maci Peterson: Yeah, but yeah, my fiance has been great. He has moved so much ... Between 
him and my mother, they have moved so much forward that they almost don't need me, which is
great. So that I can focus on the business. 'Cause we're working on a few contracts right now,
and then the round of financing, so there is a lot going on in On Second Thought world. 

Kelly: I bet. Well all the support that an entrepreneur can get is the most amazing 
thing to have. So I'm glad that you've got that support from your family. 

Maci Peterson: Thank you. 

Kelly: Where can our listeners find you if they want to find out more? Is there 
anything that you want to tell them about that's coming up for On Second Thought? 
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Maci Peterson: Sure. We're deploying our software with our first few clients over the course of 
the next couple of months. So for those who want to experience On Second Thought within the
text messaging environment, you can subscribe to Ultra Mobile and you'll have access to the
ability to take back text messages. 

Maci Peterson: If you have ever sent some payments that you wanted to retrieve, like I have, you
will be able to undo your payments within Social Pay. And then for those businesses that are
looking for the ability to, or who are looking to give your agents the ability to undo their
messages when they send a mistake to a customer, you can license from Cloud Connective. We
are a standard feature within their platform as well. 

Maci Peterson: Those are some of the big things that are coming out, the new ways to access our
technology. We are no longer in the Play Store as an app. We retired that about a month ago. 

Kelly: Okay. 

Maci Peterson: And then in the future you can find us, we have a blog on Medium where we're 
constantly talking about our research and statistics and things we found about messaging
behaviors and communications behaviors. We also talk about the latest trends and snafus within
mobile communication. 

Maci Peterson: So we have a really fun blog post coming out tomorrow that's about dating and 
typos. And then also your listeners can follow us on Twitter and on Facebook, and see our
activity there as well. 

Kelly: And we'll make sure to get all of that information into the show notes so if you 
want to find out more about On Second Thought, we'll have that information available for you.
Maci, thank you so much. It was so wonderful talking to you. I loved hearing your story, and I just
wish you all the best, not just for On Second Thought, but for the continuation of your fantastic
journey. 

Maci Peterson: Oh thank you Kelly, it was such a joy to catch up with you as well, thank you for 
having me. 

Kelly: You can always find this episode and all the links and resources we talked about 
at seejaneinvest.com/podcast. While you're there, check out some of our free resources, like
What Will Investors Think of Your Business? Or, Is Seeking Outside Investment the Right Next
Step For You? We'd love to have you stay up to date by subscribing to the See Jane Invest
Newsletter, we'll have events, happenings, we'd love to have you be a part of that. 
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Kelly: And as always, we'd love your review on iTunes. Your subscription, your review 
means the world to us, it helps our podcast get heard. It's really important, so thank you in
advance, and if you've already left one, so appreciate it. Until next time, See Jane invest in her
idea, See Jane invest in her community, See Jane, invest in her. 


