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Kelly: You're listening to the See Jane Invest Podcast Episode 11, See Jane Have A
Relationship with Marla Mattenson a relationship and intimacy expert who specializes in
couples who work together. Hi, I'm Kelly Keenan Trumpbour as an angel investor and
film producer, there's one question I always ask myself and the women I mentor, what
does it mean to invest in yourself and not simply wait around for someone else to invest
in you? 

Kelly: If you want to play big in places that might not be familiar with your voice, your
brand of leadership, and your place in the world, the first person you should be
expecting to back you is you. So, if you're craving a conversation that goes beyond
fighting for a seat at the table, and instead talks about how to take over the whole damn
lunch room, you're in the right place. Welcome to the See Jane Invest Podcast. 

Kelly: Hey everyone. This is an episode that I know so many of you are going to enjoy. 
How often have you been wondering how your relationship and your work life fit
together? And for many of you listening out there, how often do your work life and your
relationship life go together? Because the person you're in love with, dating and married
to happens to be someone you work with? 

Kelly: This is something that as an angel investor, I actually see quite often because it's 
not uncommon for co-founders to be in more than a business partnership together.
That's some tricky waters, let me tell you, you know. Sometimes it's very difficult for
investors to want to take a risk on a company that's founded by people who are in a
relationship together, but if it's hard for us to take a risk on it, it's completely another
story for the people living it inside the company. 

Kelly: It's one heck of a balancing act to try to make sure that your love life and your 
professional life work smoothly. It's one thing if you're co-founders, it's another thing if
you are the boss, and the person you're in a relationship with works for you, under you,
in a very appropriate way. But still, how do you make that work? 

Kelly: Well today's guest Marla Mattenson is the person you want to talk to. She's a
relationship and intimacy expert and she specializes in coaching couples who are in
business together. Now, a lot of her clients really want to learn how to take their drive
for success and growth and translate that into their relationship. 
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and directors, NBA players and coaches, Grammy Award winning artists and millionaire
entrepreneurs. This is somebody who is working with the people who don't rest, who
don't stop, who are hustling all the time, who are working with pressure everywhere, and
they still want to have a love life. They still want to have a relationship, not easy. 

Kelly: So, in this episode, we're going to talk about what makes an entrepreneur 
couple different from your average couple. The unique hurdles that you're going to
come across, and what you can do to take that drive and that desire, that ambition and
turn it into something worthwhile for your personal life. So, let's dive in. 

Kelly: Today's guest, Marla Mattenson is someone that I know all of you are going to
want to hear from. I say this because I can't tell you how many conversations I have had
with female founders in the startup world, with women who are running their own kick
ass companies. They're trying to date, they're trying to stay in a marriage with the person
they co-founded their company with. They're trying to run a company and they may be
dating or married to someone who works in it. How do you manage your relationship
when you are the person running your company, and you have to work with the dynamic
of loving somebody but making sure that they're not disrupting the work world you have
worked so hard to create? 

Kelly: So, Marla, welcome to the show. It's such a pleasure to have you here. 

Marla Mattenson: Thank you so much. I'm super excited to be here Kelly. 

Kelly: Well, let's talk about your background because I think this is a fantastic niche 
and so needed. How did you get into the world of helping entrepreneurs specifically with
their relationship issues? 

Marla Mattenson: Well, it's a long story, so I'll give a little brief version here. But, I grew
up in an entrepreneurial home, in a household where my father had his own business. I
got to see the inner workings of an entrepreneur lifestyle. My mom contributed and
helped out, and even though she had a full time job as a legal secretary somewhere else,
we still every weekend we went to my dad's office. My sister and I loved it because we
used to roller skate down below on the really smooth surface while my dad was working
with my mom. 
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Marla Mattenson: But I had my own journey into my own world there in that, I worked
for one person a long, long time ago, and I realized I don't want to work for anybody
else. I want to work for myself. I want to be the one to call the shots. So, I decided to
branch out on my own and it took a while, but I really decided internally, that this is what
I wanted. And I moved forward. 

Marla Mattenson: I did everything from being a doula helping women through labor and
delivery and postpartum with their children, to I owned a little kids jewelry line where the
qualities and the stones and the crystals brought out the qualities and the children, was
way before its time. Just, I did these little ventures that added up to experience. So, all
these little side hustle businesses that are starting these days are so important to plant
those seeds of entrepreneurship. And then when you really decide, I'm ready to go big
now, I'm ready to really put my message out there to the world, that's when I decided
okay, now, it's time to make real a real business out of this. And with structure and a
team and really getting people on my vision, in alignment with what I really wanted to
have happen in the world, and have a strong vision for the whole company. 

Marla Mattenson: That's what I feel is one of the most important things in terms of
working with partnership, and I work with my love, life, and business partner Julian. We
have the same vision because I've shared my big vision with him, and he's contributed to
the vision as well, and made it even better. 

Kelly: I love that you two are partners in all things. Then in this collaboration, you're 
reaching back and trying to help entrepreneurs get the relationships in order so that
they can go back and do what they do great, and have that support from each other. 
Marla Mattenson: Exactly. I know one of the big issues when you either have co-founders
or you're running the company and your partner is part of it in some way, this idea of
having my relationships separate than my business is not possible for couples like that.
We don't do separate, we don't do balance. We do integration, we integrate our lives. So,
from moment to moment, we have to be really aware and in communication with each
other of okay, is this a business conversation or is this a relationship conversation? If it's
a business conversation with your partner, definitely want to have your partner on board
with you. Meaning, you have to flag it and say, "Hey, I know we're in hang time in
relationship mode, can you just put your business hat on for a minute? I need your
opinion on something that is really important to me right now." 
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Marla Mattenson: That way, we set our partners up for success in terms of, if he's
washing dishes, and I'm having ideas floating around, and I want to communicate about
it, he's not in business mode in that moment, right? So, I need to choose to say, "Hey,
okay, I see what you're doing. Loving it, right? Anyone who's going to do dishes other
than me is good, right? Then, okay, let me make sure we're on the same page here, and
vice versa." So, he'll do that with me as well. It's a very respectful way of interacting when
you don't want to get blindsided by a business question when you're trying to relax. 

Kelly: No, absolutely. Let's start with the scenario that I've heard from many of the 
women who have pitched me, women that I've interacted with in the startup scene as
female founders, let's start at square one, dating. What are you seeing as some of the big
issues that are affecting women in particular, but both men and women when it comes
to being the founder of a company, and then trying to date? 

Marla Mattenson: Well, it is challenging, I'll just say, because when you're the founder of
a company and you want to date, you have to make sure that you have your business
pretty set. I would say if you just founded your business in the first year, and you're
looking to date that you may want to reconsider that. you may want to really just focus
on the business and getting the systems in place, and getting the structures in place,
getting your team members in line, and get that solid for at least a year before you start
venturing out dating. 

Marla Mattenson: Now, I don't mean casual. Casual dating, go for it, enjoy. Off gas, have
a blast.  But in terms of really attracting a very viable option for a full-time partner in life,
I would wait because you're going to do ... When you fall in love, it just sucks out so much
of your energy and life force in a great way, but not for the business. 

Marla Mattenson: So, you want to make sure that you have your business pretty set and
solid at least for the first year, and then go to dating. Then with dating, you want to have
a vision for your life, not necessarily what the person looks like, but the qualities in that
person. You want to do your list of, hey, I want these qualities in a partner. And then you
want to also have your own list of qualities. How do you I want to show up in
relationship? This is not just about looking for your ideal mate, and how wonderful they
are going to be. But how do you want to grow and change in relationship? What kind of a
partner do you want to bring out the qualities in you? 
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Marla Mattenson: So, this is one of the best and easiest ways to check to see if someone
is a good match for you right from the beginning, go on a date. Ask yourself, how do I
feel? Do I feel uplifted after this? Do I feel depleted? Do I feel cautious? How do I feel
after this date, and during the date? That will really give you a sense of if I feel depleted
in some way, don't set up another date. Just move on, go to the next person. Because if
you feel depleted on the first date, it's highly likely that that's probably not a great match
for you. 

Kelly: Yeah. In this age of Tinder, unfortunately, one of the things that I hear so often 
is that a lot of female founders, they go out on dates and if they're heterosexual and
they're going out and looking for a guy that, even if it's not in the full blown, I want
marriage material or life partner material, but just someone to date in a kind of solid
committed way. Being the founder of a company is sometimes intimidating to the dating
pool out there. 

Kelly: I've heard a lot of stories of women who are eager to meet men, go through 
some of the exercises you mentioned, are putting themselves out there but they can't
hide and wouldn't want to hide the fact that their business matters to them. That if
they're successful with it, that that's something they're proud of, and that they're going
to be continuing to work on. Sometimes they're going out with guys who ... They don't
even have to be like outright jerks. They're just sometimes guys that are a little just
stunned to meet someone that's advancing as quickly with such a grand idea. That in
itself can sometimes kill the date. So, do you have any thoughts for women who are just
trying to find the person whoMarla Mattenson: That way, we set our partners up for
success in terms of, if he's washing dishes, and I'm having ideas floating around, and I
want to communicate about it, he's not in business mode in that moment, right? So, I
need to choose to say, "Hey, okay, I see what you're doing. Loving it, right? Anyone who's
going to do dishes other than me is good, right? Then, okay, let me make sure we're on
the same page here, and vice versa." So, he'll do that with me as well. It's a very
respectful way of interacting when you don't want to get blindsided by a business
question when you're trying to relax. 

Kelly: No, absolutely. Let's start with the scenario that I've heard from many of the 
women who have pitched me, women that I've interacted with in the startup scene as
female founders, let's start at square one, dating. What are you seeing as some of the big
issues that are affecting women in particular, but both men and women when it comes
to being the founder of a company, and then trying to date? 
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Marla Mattenson: Well, it is challenging, I'll just say, because when you're the founder of
a company and you want to date, you have to make sure that you have your business
pretty set. I would say if you just founded your business in the first year, and you're
looking to date that you may want to reconsider that. you may want to really just focus
on the business and getting the systems in place, and getting the structures in place,
getting your team members in line, and get that solid for at least a year before you start
venturing out dating. 

Marla Mattenson: Now, I don't mean casual. Casual dating, go for it, enjoy. Off gas, have
a blast.  But in terms of really attracting a very viable option for a full-time partner in life,
I would wait because you're going to do ... When you fall in love, it just sucks out so much
of your energy and life force in a great way, but not for the business. 

Marla Mattenson: So, you want to make sure that you have your business pretty set and
solid at least for the first year, and then go to dating. Then with dating, you want to have
a vision for your life, not necessarily what the person looks like, but the qualities in that
person. You want to do your list of, hey, I want these qualities in a partner. And then you
want to also have your own list of qualities. How do you I want to show up in
relationship? This is not just about looking for your ideal mate, and how wonderful they
are going to be. But how do you want to grow and change in relationship? What kind of a
partner do you want to bring out the qualities in you? 

Marla Mattenson: So, this is one of the best and easiest ways to check to see if someone
is a good match for you right from the beginning, go on a date. Ask yourself, how do I
feel? Do I feel uplifted after this? Do I feel depleted? Do I feel cautious? How do I feel
after this date, and during the date? That will really give you a sense of if I feel depleted
in some way, don't set up another date. Just move on, go to the next person. Because if
you feel depleted on the first date, it's highly likely that that's probably not a great match
for you. 

Kelly: Yeah. In this age of Tinder, unfortunately, one of the things that I hear so often 
is that a lot of female founders, they go out on dates and if they're heterosexual and
they're going out and looking for a guy that, even if it's not in the full blown, I want
marriage material or life partner material, but just someone to date in a kind of solid
committed way. Being the founder of a company is sometimes intimidating to the dating
pool out there. 



© See Jane Invest

EPISODE: 11 See Jane Have a Relationship with Marla Mattenson 

Kelly: I've heard a lot of stories of women who are eager to meet men, go through 
some of the exercises you mentioned, are putting themselves out there but they can't
hide and wouldn't want to hide the fact that their business matters to them. That if
they're successful with it, that that's something they're proud of, and that they're going
to be continuing to work on. Sometimes they're going out with guys who ... They don't
even have to be like outright jerks. They're just sometimes guys that are a little just
stunned to meet someone that's advancing as quickly with such a grand idea. That in
itself can sometimes kill the date. So, do you have any thoughts for women who are just
trying to find the person who might be a little bit more open to someone who's got that
ambitious streak in them? 

Marla Mattenson: Well, it's so interesting. I have this conversation a lot. The ambitious
woman, the ambitious founder, you don't need to be with exactly the same level of
ambitious partner. So, who you need to be with is someone who loves and accepts all of
who you are, and loves your ambition and doesn't get in the way of it in any way. In fact,
fans the flame of your ambition. It doesn't have to be a power couple where you're both
flying high above the earth, where you both have massive ambition. That's fantastic.
That's not probably what a lot of these ladies are finding out there. 

Marla Mattenson: It's just as valuable to have a partner who doesn't quite have the same
level of ambition as you, but actually has a sense of themselves and a love for life, and a
sense of curiosity, and those qualities in a partner. A sense of tolerance and compassion.
Those are way more important than having the same level of ambition. 

Marla Mattenson: Now, I say that with a caveat, if you are an empire builder, and you
want to build an empire, with your partner, meaning your partner, who you actually
have, or the partner in your imagination so far, right? You do want to honor that,
because if you have the idea, I'm going to build an empire with someone, then you need
to put that in your profile. Say, I am a founder of this company, I'm looking to fully merge
with someone who wants to be in love, in life, in business together and build something
phenomenal, then you're going to get a different kind of a person responding to your
request. I think that's a really beautiful way to put it out there what you really want. 

Kelly: Let's talk about the empire builders, because as an angel investor, I can tell you 
that, sometimes we get pitched by companies that are co-founded by a husband and
wife. Now, I don't see this as a total red flag. However, it's a huge, huge place of caution
for many investors. Here's why, many couples who start a business together, even if  
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they start the business, and they're married, there is a huge divorce rate among couples
who start a business, and then especially if they have to go through the funding process;
angel money, VC money. It's just ... Single or married, it can be hellish. But it can take a
number on married couples. 

Kelly: A lot of angel investors get a little squeamish when they see that the two CEOs, 
the C suite is made up of people who are married to each other because that bodes for
the personal life seeping into the business or vice versa. Whenever a crack forms, you're
talking about a major upheaval, not just a, "Hey, you're fired, or we're replacing you." 

Kelly: Can you talk a little bit about if you've worked with people who are running a 
business together, whether they're startups, or whether they're just running other types
of businesses. And some of the things that you help them with, or that you want them to
be aware of when they're in that unique position? 

Marla Mattenson: Oh, 100% I love that you're bringing this up, because this is one of the
least talked about issues, which is that institutional money and estate funding rarely will
invest in couples. It's because it's a huge red flag. So, one thing that we recommend for
all of our couples in business together is to have number one, clearly defined roles and
functions connected with outcomes. 

Marla Mattenson: Not just, I have this list of tasks to do, but what's the outcome that is
connected to that list of tasks? Whether you're a C suite person or whether you are an
independent contractor that everyone you handle in the business is the same including
you and your partner. The second thing is you have to have a contingency plan. You have
to have exit plans or an exit strategy for everyone in the C suite. If something happens, if
somebody dies, if a marriage breaks up, if somebody just wants to leave because they
realized their passion is somewhere else, what is the exit plan, and how is that going to
unfold? And with what exact percentages goes where, and all of that. That should be
obviously done through an attorney. 

Marla Mattenson: You want to have all of those pieces in place; you're defined roles and
functions, connected to outcomes, a contingency plan, and your exit strategies. When
you have all that in place, it is highly more likely that an angel investor or VC is going to
be interested in you or your company because they're going to know oh, you've already
thought about what if our marriage doesn't work but what if the business is rocking and
we both still want to be part of it? 
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Marla Mattenson: If you've thought about all that in advance, then the funding is going to 
understand, the people behind the funding, they will understand, okay, these people are
not only driven by emotion, and that's the biggest fear with investors is wait, if this is a
couple and their relationship is on the rocks, how is that going to impact the business?
Well, if they can demonstrate in advance that the whole thing is already been thought
out and we have agreed to stick to this, then it makes it a lot easier. Would you agree
with that? 

Kelly: Absolutely. What I was going to say is that I think even though it's an area of 
trepidation for a lot of investors, sometimes there's more interest if you basically come
up with what's like a prenup for the company. Whether or not you have a prenup in your
marriage, you need a prenup for your relationship as co-founders. It has to go through
every awful scenario. 

Kelly: What you were saying, like somebody dies, somebody cheats on somebody else 
with an affair, somebody divorces you. It has to be like, what happens if the marriage is
in crisis but not over, what happens if somebody dies, and has the passwords to things?
What if somebody just leaves and is gone from the marriage in the business? You have
to address all of these. You have to address the ownership, like what triggers somebody
forfeiting their right to any ownership? I would also recommend it helps if there is a
neutral third party. By that, I mean someone you wouldn't date. Someone that neither
person would date who is involved in the company or as an advisor, like an attorney that
will come in as a mediator in a crisis situation. So that it's not just an uprising, a coup
where one person is like, "All right, I'm taking over." Then you're dealing with a legal
battle. 

Kelly: It takes a lot of forethought, and it takes a strong stomach for a couple to be able
to go down that path. But I'd say if you can address those things, all the investors that
you want to talk to will make you, and they won't flinch. They will go to the dark side and
make you talk about those things. If you haven't, or you don't want to, they're just going
to turn and walk away. It's not even going to be something they're going to take a second
glance at. 

Marla Mattenson: Exactly. In fact, we've coached couples through this kind of a thing.
We've also coached business partners through this kind of a thing. A lot of people get
into business with their best friend or a colleague or a friend, and it's the same kind of  
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thing though, you have to ... And my dad's a lawyer, which is very helpful, but he helped
me a very young age to look at different scenarios. Okay, well, if it goes this way, then
what's going to happen next, if it goes that way, what's going to happen next? 

Marla Mattenson: He helped instill that kind of thinking in me. We've coached couples or
business partners on, okay, so right now you're feeling amazing. Let's imagine the end.
Let's just imagine the end of what does this business look like? You're both wanting out
let's just say. What's going to happen, and how are you going to show up? This is more of
the woo woo part, but how do you want to show up emotionally? 

Marla Mattenson: Let's say one person really hurt the other one with something really
bad, not good at all. How are you going to show up regardless, right? We put these things
in place in the very beginning of the business partnership to say, no matter what, I'm
going to show up with integrity, I'm going to show up with compassion, I'm going to show
up with boundaries, and firmness, and yet gentleness so that we can move it forward as
quickly as possible so everybody can get their needs met and get out as necessary. Then
the business can either completely go away or it can actually continue to move forward.
Not limping along, but thriving because whatever partner wanted out, could get out, or
we want to sell it, and then we both get out. All of those scenarios, and all those
scenarios that you talked about as well. 

Kelly: In a crisis moment like that, I would imagine it would be very difficult if I even 
think of how my own ambitious mind works. Sometimes, to survive a crisis when you still
want to achieve things and you don't want everything you've worked on just a crumble in
front of you, it's very easy to go to a place of detachment. Where you just power through
and sometimes that's necessary. But is there anything that you offer the couple's as
advice in terms of how do you show up to this awful emotional situation, not be
completely detached, but take care of yourself enough that you can get the day to day
work done and still keep things mostly on track, hopefully, but then still have an outlet
for all the hurt, all the anger, all the frustration, and not just be an automaton who's like,
"Fine, you screwed me over. I hate you. But right now I have to run a business." 

Where's the place for the big emotional outbursts, and how do you go into your business
with enough sensibility to still run it without turning into a detached person? 
Marla Mattenson: I love that question. First of all, you have to have a confidant that is not
part of the business at all. So, a therapist or a coach or a best friend that you can go to,  
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that's not going to offer you advice, but actually is just going to listen. To vent out and get
it out. Get into an even better exercise routine. Do whatever you need to off gas in your
own time. 

Marla Mattenson: Then, this is one piece that a lot of people don't talk about, which is
how to use your own emotional material as a tool for growth and personal
transformation. You're going through this, I would just say to any of your listeners, you're
going through this for a reason. Whatever the reason is, we don't necessarily know it in
the moment. But it has the opportunity in it, the seed of opportunity of growth.
Whatever you're going through, has that seed of opportunity that you can use to grow. 

Marla Mattenson: There are times you need to power through. Where you're too  
emotional, and you have to compartmentalize your emotions and just get through the
day. Then, there are those moments where there's an option, where you can say, I can
either connect or disconnect. If you can choose to connect and feel the feelings that
you're having in the moment without blasting anybody, then what you're doing is you're
choosing your long term happiness over the short term relief of off gassing in a negative
way. 

Marla Mattenson: If you're going to use this as a tool for growth, which we teach our
couples to use every opportunity as a tool for your own personal growth, which then
grows the relationship. What that is, is that when you have big emotions arise, that you
go internally, you get a little reflective and you say, "Okay, what's my part in this? Maybe,
my partner's being a jerk. I don't even want to deal with him anymore. You know what? I
have a part in this. How can I bring myself with a little bit more kindness, a little softer
tone in my voice, a little bit softer. There was a time I was in love, what if I can remember
that now as a way of claiming for myself that I'm not an awful person? That I'm a good
person, that I can move forward through this, and I don't have to let it destroy my life.
That I can use it as a way to grow and say, "You know what, I can increase my capacity to
feel discomfort and still rock my business." 

Kelly: You're the counselor here, not me. But where if a couple goes through a crisis 
like that, and one of them is just done with the relationship and therefore may need to
be done with the business side of it. For a lot of women I know, I think there's an
opportunity in that to also really feel and own the sense of you had a share in building  
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this. Even if it's to just keep your head above water so that you don't go down and just
the feelings of defeat, abandonment, whatever. Almost temporarily, I wouldn't
recommend this for the long term. But a sense of I am not letting this take down what I
identify within this business. 

Kelly: The fuel of almost, the frustration, the anger, the hurt. Using that for, like you 
said, maybe go out and you get a really great exercise program, but there are so many
parts of a business that are just taxing. If you've got that extra energy that comes from
being in a place that you didn't want to be in, and you've got extra energy to burn,
sometimes it's not a bad idea to be like, "All right, I'll show you I'm still going to let this
thing survive and thrive. I wouldn't do that forever because I think that leads to burn out.
But I just think that there's got to be even in that awful, awful place, there's a place to
find that fuel and that fire and push forward. 

Marla Mattenson: Oh, I think it's definitely fuel. You can use anything as fuel. The thing is,
is that if you're using anger as fuel, then you just want to make sure it's a short term
right use. You want to do it intentionally and say to yourself, "I'm so angry right now. You
know what, I'm going to get that memo done that I've been avoiding doing, and I'm going
to use it for that. Or I'm so annoyed right now, you know what, I'm going to go for a 10
minute run and come back and I'm going to, bust out that email that I've been avoiding."
Something where you're doing it very intentionally, and using it as fuel for something
that's going to bring you closer to what you actually desire. Because I think what you're
touching on here is spot on, which is that the emotions will either zap the energy that
you have to bring towards your business, let's just say if it's separating, or it will add fuel
and energy to your business. 

Marla Mattenson: So, you want to do it very, very mindfully and say, "Okay, I'm really
struggling today, I'm going to reach out for extra support. And I'm going to get everything
done that needs to get done. I'm going to keep it business mode during the business
day, and then I'm going to do something really kind for myself after work. Because I have
to deal with the aftermath of all this that happened." 

Kelly: Yeah, let's talk about some of the kind things that entrepreneurs can do for 
themselves if they hit any kind of rough patch in their relationship. Let's talk about the
ones that you can do separately. Like if you're going through a dating hiccup, or
personally, a relationship breaks down, and what you tell couples to do as a couple.  
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Things that are actually healthy and worthwhile, and that people would look forward to
and maybe not roll their eyes out and be like, "Oh, God, after a whole day of work, I have
to do what now?" What's the good stuff. 

Marla Mattenson: Oh, I love it well. We have this practice and it's called exquisite
attention. Before anybody rolls their eyes, it is a really beautiful and short practice. It can
be as long as you want. But really, it's only needs to be one minute long. Everybody has
one minute. What it does , is it fulfills something inside of you, it satiates something
inside of you that's like, I'm being seen for who I really am. 

Marla Mattenson: What it is, is you and your partner stand together facing each other.
One person is giving the exquisite attention, and the other person is receiving it. Let's
just imagine you're receiving the exquisite attention. So, you're standing there, just
normal natural, and you can close your eyes, have a soft gaze on the ground, or have
your eyes open. We recommend eventually closing your eyes, but some people don't
want to, that's okay. Your partner is giving you this exquisite attention. Meaning, without
physical hands touching your body, just with their eyes, and their intention, and their
heart, they're literally using their heart like a flashlight to shine on you. What are they
shining on you? How much they love you, how amazing you are, what an exquisite being
you are. Way more than just what you do in your business, but just you as a human and
how they love you so much. 

Marla Mattenson: They literally walk around you and send out love and good vibes
through their hands, through their heart, with their intention, using their logic. I really do
love this person, this person is incredible, wow. I love the curve of her back. I love
everything about this person. You just walk around and you receive, and you literally set
a timer for one minute. So, when you experience this, it sounds a little hokey, people
might roll their eyes, but one minute in the morning, and one minute in the evening, it
will change your relationship. It's one minute. 

Marla Mattenson: When you receive that kind of attention from your partner, you start
to wonder, what kind of attention was I receiving before? Very mixed attention, right?
How often do you get that very focused laser, I love you, I'm paying attention to you?
Other than sexually? That's the really one main time that we get all that kind of exquisite
attention. But we need to do it in ways that are non-sexual, to create intimacy that lasts. 
Kelly: Yeah. Do you have a version of that for people who may be single? Because I 
would think that giving yourself a little exquisite attention might be a great thing, is there
a way to do that practice? 
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Marla Mattenson: Yes. Again, I'm all about saving time because I'm an entrepreneur as
well of  course, and so in the shower is the best. Here's what you do, take your favorite
soap, something that smells really good that makes you feel amazing. As you're washing
your body, just go a little slower than normal, or even a lot slower. As you're washing
your body, you say to yourself, I love and I'm so grateful for my hands, for my arms, for
my chest, for my belly, for my legs, for my feet, as you're washing your body. You send
gratitude, love and appreciation into your own physical body and you say, thank you for
having this physical body, no matter what it looks like, no matter what it feels like, that
you are living in this human body. And you get to be an entrepreneur every day, all day
long, and you get to live in this body to do it. It's phenomenal. 

Marla Mattenson: We forget that we have these bodies that we're using that are there
for us, and we need to fulfill and fill ourselves from the moment you wake up in the
morning, you wake up you open your eyes, you smile. You have gratitude for the day.
This practice of exquisite attention solo-style in the shower is really a loving, loving
practice. 

Kelly: That's beautiful. Yeah, I love that. That's, wonderful. Okay, let's talk about 
another scenario I hear about a lot. This is both in the startup community, but I've also
heard about it in any kind of service based business, any place where a woman owns a
company and someone she loves or is dating, or is thinking about dating works in the
company too. I'm not talking about, they're doing everything properly, we're not talking
harassment issues, everything's above board let's assume. 

Kelly: How do you advise couples where there may be in a power imbalance where, 
especially if it's the woman who owns the company, and the person she's interested in
works below her? How do people navigate that situation, and what comes up for them as
big issues? 

Marla Mattenson: Oh, so many things. It's not good. One key piece here is, and I talk
about this a lot, which is you have your relationship hat, and you have your business hat,
okay? You want to make sure that you are very clear, if you do start dating somebody
who is in a not as powerful position as you are in the company, that when you're off
work, that you have your relationship hats on, and that you don't engage and talk about
work outside of the work environment. Because it will take that difference in power
structure, when one person has literally more power than the other in terms of decision
making, and other issues. It takes that power dynamic and brings it into the relationship. 
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Marla Mattenson: Usually, one of two things will happen from there. Either, let's say the
woman has a higher position in the company, then let's just say it's a heterosexual
couple dating, and let's say he has a lower position. Well, either he's going to try to
overpower or gain power in the relationship and prove that he's worthy, et cetera. Or
she will continue to bring that power structure where it's her way or the highway, or
having a sense of what I want is more important than what you want, or my decision is
more important than yours. These are the unconscious ways that we go directly into
relationship from that business. 

Marla Mattenson: So, you want to make sure that you're not bringing your business hat
into the relationship. Which means, that you as the woman let's just say, you allow your
potential partner to do things for you. To organize the date, to plan and pre- plan and let
you know in advance and all those good things so that you're not the one in charge. It's
very important that you rest in surrender in the relationship and trust that he's going to
show up as a powerful partner. 

Marla Mattenson: This brings into play one of the terms that my partner coined, which is
called the power beta. Julian came up with this term because in the business, I am the
Alpha in the business, so you're describing me, and he's the power beta in the business
for the most part, which is he will defer to my decisions in key times especially during
coaching. We coach together our couples, and then we switch roles. So, at different
times, let's say if he's working on some technical things, and he has a question for me,
then he'll be an alpha position, and I'll be the power beta. Which is a very powerful
holding space knowing how to support and value what I'm doing, and encourage me in
the direction I'm going. 

Marla Mattenson: Then in the relationship, he's the alpha and I'm the power beta for the
most part. Because we have that determined in advance, and we follow that, it makes it
very easy for us to have loving experiences in both business and relationship. 
Kelly: Yeah, that's fantastic. I've also seen, sometimes the roles are well defined, or 
people naturally gravitate to whether or not they'd be the beta in whatever situation. The
alpha, just pops. That person just grabs that role. Sometimes what I see a lot of women
doing is if they are in business with someone that they're either married to, or very
seriously dating. Sometimes they kind of give them a position in the company that
makes it appear like they're equals, but people who actually engage with them, that
power imbalance is still there. And maybe, it's just a formality to make it look like, "Oh,
yeah, we're equals and we make these decisions." 
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Kelly: My sense is that that's almost like a move to save things in the relationship, 
more than in the business. Like, okay, we're going to call this equals. But then when
people on the business side are experiencing something where the alpha in the business
is just one person, and there's just no way that you can make the other person a co-
alpha, how do you advise couples to relax into that and let the positions be what they're
going to be, instead of trying to let the other person have a status just for face value? 

Marla Mattenson: Oh, my goodness. Well, first of all, I would say that if you're trying to
give someone status or face value, you're asking for a huge amount of resentment to be
creeping in all over the place. 

Kelly: Sure. 

Marla Mattenson: Right? Whoever really is the alpha in the business is going to start to
resent the fact that the other person gets all the accolades just as much when they're
not really doing the work. Then the other person who maybe isn't really supposed to be
in that alpha position, but wanted in any way, that person is going to have resentment
also because they have to put on a fake false reality for the world. That just causes an
internal destabilization that you start to wonder, well, who am I? What is my identity? You
can't really grab onto anything when that's happening. 

Marla Mattenson: So, what that does, that brings in a lot of fear and doubt and worry
and that's the last thing that you want in the top positions in your company. You want
people who want those positions. I would say, the first thing is, be completely honest
with yourself. What do you want? What would totally light you up in terms of being part
of this company? When your partners ... And this is what we did, and this what we
encourage others to do, which is, you got to say truly, what do you absolutely love to do?
Here are all the things that need to get done, what on this list would you love to do? You
circle all those things? Great. That's definitely going to be in your list. 

Marla Mattenson: Then you have all these other things that need to get done. What are
you willing to do? Okay, great. Those are the first things are going to be off your list as
soon as we hire somebody new to do them, okay? Then the third realm is what do you
absolutely not want to do, or not qualified to do, or you would make worse if you started
to do. Great, that whole list, that's number one. Somebody needs to do that right away,
not me. 
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Marla Mattenson: So, getting clear on what are your roles, what are your functions, what
are you responsible for, and what do you enjoy doing, or what do you want to learn
about doing? Having those things first. Then you want to ask yourself, do you want to live
a growth based life together in partnership and in business? This is the intersection of
people we love working with is, they want to use everything in their lives as a way to
grow. As a way to know themselves more, as a way to be a more loving, kind version of
themselves in the world. And as a way to really spread the message of their vision of the
business to more and more people so more and more people can get benefit. Whether
you're a service a product or anything. 

Marla Mattenson: What we do is we say, okay, if you want to truly live a growth based life 
together, then when you have this scenario that you're talking about, where one person
is really the alpha and the other person just has a label, you have to truly be honest with
yourselves and say, "You know what, we're not going to do that. We're going to give you
the actual label of the job description that you're doing, not the job description that we
want to just slap on there as a label. We want to really live in integrity with a sense of
truth and honesty that this is what's happening, and this is what we're putting out into
the world." Because you're more likely going to get coming back at you with business
integrity based business when you're leading your business from a place of integrity. 

Kelly: Yeah. How often do you have couples who come to you and they work together, 
and the real takeaway is that maybe they shouldn't? That the best thing for the
relationship is for them not to be in business together? 

Marla Mattenson: Yeah, that's always really tender. Because we've seen it, and it's really
tender material. What we do is we just ask questions. "Okay, so if you had $50 million in
the bank, $100 million in the bank liquid, would you be doing what you're doing now?
Would you still be as enthusiastic and optimistic and wanting to do this as you are right
this minute? Yes or no?" I can tell you right now, for me, the answer is yes. I would do this
whether I got paid or not. I would do this ... I do it all day and night anyway. I love it, this
is my work, I love it. 

Marla Mattenson: If you can't answer yes to that, then, okay, well, what would you be
doing? What would you be doing? If let's say, this was the business you really wanted to
be in, but maybe you didn't want to be doing these roles or these functions, what would
you want to be doing? Would you want to get away from the computer and go out there
and do PR? Would you want to get away from people and get behind the computer and
start doing IT? What would your total joy be? 
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Marla Mattenson: If you ask that question, sometimes you can get a real sense of this
person absolutely wants nothing to do with the business, or you get a sense that this
person just needs to have a creative outlet to paint or do whatever they want to do, and
then they're going to be fulfilled by those things, and then still want to have the ambition
to come and do the business. 

Marla Mattenson: So, it's not like they have to be completely in love with the business,
but they have to have some kind of a desire. Otherwise, the short answer is, it's time to
get out. Now, what does that mean? That means you need to create a very clear defined
exit strategy to say,, "Okay, how am I going to take everything that's on my plate, make
sure there's a standard operating procedure around it, and hand it off to someone.
Observe them, help them, nurture them, train them and gracefully exit the company?"
That's the suggestion, and sometimes that is what we have to say. 

Kelly: Wow. From your background, I know, in addition to working with 
entrepreneurs, you've also worked with actors, producers, NBA players, coaches, artists
who have won Grammys, what makes the people that you work with, definitely talking
about the entrepreneurs here, but it seems like you're drawn to some pretty ambitious
clients. I'm curious, what's different about an entrepreneurial couple than your average
couple if that's even a thing? 

Kelly: But I would just think that maybe there's something that you see over and over 
again, where you're like, this is how you're just a little bit different than a couple you just
meet out in the street somewhere. I realized this is really broad, but I'm just curious. 
Marla Mattenson: Oh, I absolutely am right on board with you. I know you know this too,
it is. 

Couples who are entrepreneurs, couples who are, celebrity, people who are really
excellent at what they do, and they are driven and they want to share it with the world.
They have a sense of vision that is coming from spirit, that is coming from sources, it's
coming from God, it's coming from ... It's not a choice anymore. It is a choice list choice is
what we call it, which is I am meant to be out in the world and do this. It's not a wonder,
I'm not wondering about this. This is happening, period, the end. 

Marla Mattenson: That's where really rooted ambition comes from. When we work with
couples who have that kind of energy, they also have the mindset of an entrepreneur,
which is they're risk takers. They are they have a growth mindset meaning not as in  
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different than if you're not connected to the bottom line in the business, then there's a
sense of relaxation that happens internally for you, when you leave work that you don't
have to take the business with you home. 

Marla Mattenson: Now, if you're a salesperson, you're connected to the bottom line of
your sales, but you're not necessarily connected to the bottom line of the whole
company. When you are connected to the bottom line, meaning if the company doesn't
run, nobody gets paid. You're now responsible for other people's employment, you're
responsible for your own, when you don't have that connection to the fiscal bottom line,
then you don't have the same sense of urgency to make sure that this thing is running
and running clean, efficiently, effectively and financially in a surplus. 
Marla Mattenson: So, that one key difference really determines a lot of what people
accept and tolerate in their lives in terms of mediocrity, like, "Okay, this is okay. This is
good enough, versus this is good, what's next? What's next? What's next?" That's why it's
hard to be in relationship with a very ambitious entrepreneur. They're always asking
what's next? 

Kelly: Yeah. Well, I would say that the entrepreneurs that I've seen, like you said, it's a 
part of them. So, it's like when they are dating, or they're married to someone, it's like,
you have to accept this, like you would accept a limb on my body. This is just going to be
part of me, and you can't separate it out. On the other side, the thing that I've seen, is
I've seen a lot of couples, sometimes it's just driven by one person in the relationship,
but if there's any entrepreneurial spirit in that relationship by one person, or both, they
often take that same growth mindset and they plug it right into the relationship, which
can be amazing if they're both committed to it. But it can sometimes blow the other
person's mind where it's like, "Can we just be for a second? Can we just hang out instead
of like, no, we're here and we're doing great but what if we could do this?" 

Kelly: They're always benchmarking everything. Those are just two things that 
anecdotally I've seen play out. I think it's both awesome, and also a little like, whoa, that's
got to be tough, or amazing depending on how it plays out. 

Marla Mattenson: It is. The thing is that we have to watch it as entrepreneurs because we
have to make sure that we're valuing our partner purely for who they are, not because of
who they are in the business, not because of who they are in the world, just for who they
are in partnership. We also want to make sure that we're not ... Let's say, you're an  
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entrepreneur and you are thinking about dating someone who's an employee, or you
are dating someone who is an employee, we don't want to devalue the employee
mindset. The employee mindset values stability, values more of a connection with family
and others and low risk. It could be high risk but very calculated high risk. 

Marla Mattenson: I'm more like a calculated high risk kind of an entrepreneur. I'm not
just going to go for just anything, but I will go for a calculated. My background is in
mathematics and neuroscience and so, I'm very logical. So, I bring this logical approach
to emotional material. And I want to take risks, but that are very calculated. 

Marla Mattenson: We want to make sure that in all of this, we're also valuing the mindset
of your partner in a way because we can be really ego driven and say, "Well, my way,
what I value is more important than what you value." In fact, if you're in relationship,
what you want to do is you want to try to understand what is your partner valuing, so
that you can try and see well, can I value that too? Or do I naturally value that, or can I
spend some extra time trying to understand why he or she values that and see if I can
make a connection there so that I can remember to honor that in my partner instead of
just blowing it off? 

Kelly: Yeah, and let's just take a minute. That neuroscience background, I think this is 
something that a lot of entrepreneurs will really appreciate about you, is that when
you're advising couples, sure you're coming with the background of somebody who
counsels people on big relationship issues, but you're also using a data approach. You're
using science. Can you talk a little bit about how that plays into your work with these
couples? 

Marla Mattenson: Yes, one of the first things that we do is we help couples understand
what's happening from a scientific perspective. We take couples through a process
where we help them see what is a natural reaction? What happens when you get upset,
and why? And what's physiologically happening in your brain that's sending a cascade of
chemicals out to your body to tell you how to respond, and where does that come from?
Basically, in the short version here which is anytime you feel under attack. Meaning, you
feel somebody wants something different than what you want. That's a great definition
of attack for most people. Somebody wants something different than what I want. That's
a form of attack, meaning what you want is not going to probably happen, so you have
to kind of fight for it. 
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Marla Mattenson: This is all very quick that happens in the brain. But what happens is,
you determine from a biological perspective in your brain, there is a problem, it's not
safe. There's a problem, it's not safe. So, now, your natural first reaction is a chemical
response that you have absolutely no control over because it happens without you
thinking consciously. That whole experience activates your old habitual responses that
you learned from childhood, from media, from society, from however you grew up, and
that it activates literally the dendrites fire in your brain, and fire down the same patterns
that fired when you were a child. 

Marla Mattenson: It re-enacts and activates those old memories, those old responses,
and you find yourself wanting to have the same response as when you were 10. Or
something flies out of your mouth you didn't even realize you said it, or the tone of your
voice is just like your mother's or, you roll your eyes and make a sound just like your dad
did. Something happens, you're like, whoa, I was taken over like an alien. 

Marla Mattenson: Instead, what we do is we teach couples to observe very deeply and
slowly their first internal response without saying a word. When they do that they
become really aware of what jerks they are inside. Like, "I'm a real jerk. My first response
is not fine. I'm an angry blaming nasty person on my internal first response." 

Marla Mattenson: Then you want to choose your second response. Choose it
consciously, kindly, with as much connection as you can bring, with as much love and
sparkly eyes that you can bring, with an open heart. To say, "Wow, I just got to tell you I
had a real negative reaction to that, and I really want to listen to what you are saying. I
had such a big reaction I actually didn't even hear it. Would you say it again?" Then that
reaction, the first internal reaction is usually less the second time. 

Kelly: That is so interesting. I'm sure that's just got to be amazing for the insights the 
couple's takeaway from those sessions. That's really incredible. 

Marla Mattenson: I love it too. It's a first step but to really understand intellectually,
what's happening on a physiological level and then with an action plan of what to do,
which I just gave the listeners a little sense of what you can do, anybody can do this. You
don't have to be in a relationship, you can do this. You can do this with family, watch
what you say, watch what comes out your mouth, right? Or with friends, a friend that
you've been friends with a long time. Maybe you're in some habitual patterns. 
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Marla Mattenson: Because if you're really going to grow truly, then you have to see
where you're starting from. Where am I starting from? the fact that I know that I am kind
of a nasty person from the beginning, when I feel like I'm not safe. It's very helpful for me
to know because then I have to actually choose kindness. It doesn't come naturally for
me in those scenarios where I feel like I'm backed against the wall. 

Kelly: Yeah, that's fantastic. Well, look Marla it has been such a pleasure having you 
on the show. Are there any things that you want our listeners to go check out? Where
can they find you? Where can they get more information? 

Marla Mattenson: I would love for any of the listeners to come and stay connected and
go to my website marlamattenson.com. The opt-in is a fantastic relationship redo. It
teaches you how to rewire your brain in a really fun activity that you do when you don't
show up as amazing as you want to with your partners. So go to my website
marlamattenson.com and of course, social media, Instagram, Pinterest, Facebook all that
good stuff, LinkedIn of course. 

Kelly: We will have all this in the show notes too, but Marla, thank you. This has been 
just such an incredible conversation. I wish you all the best and I know everyone's going
to be checking out some of those great resources. 

Marla Mattenson: Thank you so much Kelly. 

Kelly: All right. Take care. 

Kelly: You can always find this episode and all the links and resources we talked about 
at seejaneinvest.com/podcast. While you're there, check out some of our free resources
like what will investors think of your business, or is seeking outside investment the right
next step for you? We'd love to have you stay up to date by subscribing to the See Jane
Invest Newsletter. We'll have events happenings, we'd love to have you be a part of that.
As always, we'd love your review on iTunes. Your subscription, your review, means the
world to us. It helps our podcast get heard. It's really important. 

Kelly: So, thank you in advance and if you've already left one, so appreciate it. Until 
next time, See Jane invest in her idea, See Jane invest in her community, See Jane, invest
in her. 


