
Successful business women are still looking 
for role models, so as your business grows 
you may wonder if you should change, 
play up, or down play your natural traits. 
 
As an investor who backs women-led 
businesses, I want to set the record 
straight. 
 
It’s time to own what got you here and 
get your business in front of potential 
partners, collaborators, and investors with 
the resources to help you scale.  

HERE ARE THE TOP 10 TRAITS SUCCESSFUL BUSINESS 
WOMEN OWN ABOUT THEMSELVES…

WWW.SEEJANEINVEST.COM

1 | BEING RISK AVERSE. Screw Just do it! I’ve met plenty 
of successful women executives who would describe 
themselves as risk conservative and kill it because they are 
beyond prepared for obstacles, market threats, and low 
cash flow. If you’re risk-averse, own it and watch your 
business flourish--no matter what.  

2 | THEIR NICENESS: As Fran Hauser writes about in 
her book The Myth of the Nice Girl, if you are a nice 
person in real life, this is an asset, not a detriment to your 
career. Successful women know you don’t have to be a 
bitch to succeed. Instead, learn the difference between 
being helpful and subservient. Also be sure to establish 
boundaries and always respect yourself as much as you 
respect others.  

3 |  . . . BUT ALSO THEIR ABILITY TO THROW SOME CHAIRS IF NEEDED: Do you deserve to get paid 
more? Are investors ridiculously low balling the valuation of your company? Are co-workers complicating your 
workflow with unnecessary drama? Did someone try to grab your ass by the watercooler? Those things have 
one thing in common: NOT. COOL. If there is calm and collected way to resolve any of this, that’s great. But 
remember that anger can be your self-worth’s best ally. Successful business women aren’t afraid to bear their 
teeth. 

4 |  THEIR DESIRE TO SHAKE UP THEIR NETWORKING: You didn’t get where you are today by thinking 
inside the box, and neither did any other successful women. Hate the time suck and ick factor of traditional 
networking? Own it and trade your networking game in for what makes you happy. Try creating a reciprocal 
loop of generosity that’s mindful of everyone’s crazy lives as my CNBC co-panelist Kelly Hoey talks about in her 
amazing book Build Your Dream Network. 
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6 | LIKING CHANGE It’s not commitment-phobia or wishy-washy if you are making a strategic pivot. As 
Jenny Blake writes in her book Pivot, to not look for the ways to adapt, uncover unchartered territories, or 
examine untapped potential and just plow ahead is often way too costly for your well being and the growth 
of your business. Own your tendency to chase change.  

5 | ENJOYING THAT BADASS BREADWINNER STATUS! This is critical. Do you make more than the 
love of your life? Are you worried your dating life will be complicated by potential partners balking at how 
much you make compared to them? Own that paycheck! I recommend saving a hefty chunk of it, but if 
you want to be someone’s sugar mama, that’s your privilege. For great insights on what it’s like to be a 
woman making more than her spouse, check out Farnoosh Torabi’s book, When She Makes More.  

7 | THEIR 'GOOD GUY' CONNECTIONS: While there are still too many gaps between the genders in
business, there are a lot of really good men out there who are making a point of being true colleagues,
friends and mentors to women. Successful women take them up on their offers to help so they can model
good things for other men who are watching!  

8 | BEING THE BEST REPRESENTATIVE OF THEIR IDEA: Yeah, it’s tempting to believe that somewhere
out there is a magical PR firm, co-founder, or project partner who can let you take a back seat for a minute
and catch your breath. While all these positions have their place in business, you will always be the person
who represents your idea better than anyone else. Go ahead and delegate or train your team to follow in
your footsteps, but never outsource the ownership of the idea that got it all started.  

9 | TAKING "NO" AS NEGOTIABLE: Successful women know that sometimes “no” in business really
means “not now,” “not this way,” or simply “I can’t be bothered.” I’ve worked with professional fundraisers
who cold called people for money. The mantra these women lived by was, “Don’t give up until they’ve said
‘fuck off’ 3 times.” Seriously. Because clearly after 3 times, they really mean they are not interested. But
before that? They might just be on the fence. 

10 | DITCHING MULTITASKING.... even though they can do it. Just because you can, doesn’t mean you 
should. In fact, I don’t know one woman in business who isn’t a multitasking ninja. Hell, it’s an art form and 
it’s often beautiful. But sometimes the real art is in choosing wisely. Go ahead and rely on that gorgeous grey 
matter of yours to calculate 3 things at once while gauging who is pissed off at who in the room. But once a 
day, sit down with that never-ending to-do list and ask yourself if there was only one thing you could do 
really well today, what would it be? If you want to dive deeper, I highly recommend Essentialism by Greg 
McKeown.   
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Want to learn more about navigating the road to a successful 
business?  Head on over and subscribe to the See Jane Invest 
Podcast where every Monday I post a new episode highlighting the 
accomplishments of women who are unsatisfied with just a seat at 
the table and instead want to take over the whole damn 
lunchroom!
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