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Kelly: You are listening to the See Jane Invest podcast, episode 13: See Jane Give a 
TEDx Talk with Tricia Brouk, award winning director and executive producer of TEDx
Lincoln Square. 

Kelly: Hi, I'm Kelly Keenan Trumpbour. As an angel investor and film producer there's 
one question I always ask myself and the women I mentor: What does it mean to invest
in yourself and not simply wait around for someone else to invest in you? 
Kelly: If you want to play big in places that might not be familiar with your voice, your 
brand of leadership, your place in the world, the first person you should be expecting to
back you is you. So if you're craving a conversation that goes beyond fighting for a seat
at the table and instead talks about how to take up with the whole damn lunchroom,
you're in the right place. 

Kelly: Welcome to the See Jane Invest podcast. 
Kelly: Okay. Raise your hand if you want to give a TEDx Talk. Okay. I know you do, 
even if it's just for bragging rights. Even if you're one of those people who sees all the
TEDx Talks and never really gets around to watching all of them. Maybe you find a
handful really inspiring and the rest you're like, yeah, yeah, yeah. But just that cache to
have the big red letters behind you on a stage. For anyone who's pursuing a professional
speaking career, for entrepreneurs who are trying to get their big idea seen by the world
so that big idea gets correlated with their business, and maybe their business and take
off. You know, it's kind of that gold standard. It's the thing that a lot of people go after.
But how do you do it? How do you actually get into TEDx, and what's the whole
experience like? 

Kelly: Well, today we're talking to Tricia Brouk and she is one cool woman. Let me tell 
you. She is an award-winning director. She also writes and choreographs for theater,
film, and television. And after doing tremendous work in the entertainment industry,
which is on going, she has taken every thing she's learned and she's applying that to
public speaking. So she became the executive producer of TEDx Lincoln Square. 
Kelly: And this is an event that is right in the middle of New York City. She really works 
with her speakers to get them ready for the big event, get their talks curated and formed
just right. And she's going to talk to us about what she's seen people do well, what
they're stumbling blocks are. It's going to be a great episode if you are interested in
public speaking and TEDx in particular. 
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Kelly: But here's some more about Trisha. She's choreographed for Black Box on ABC, 
The Affair on Showtime, Rescue Me on Fox, and John Turturro's Romance & Cigarettes
where she was awarded a Golden Thumb Award from Roger Ebert. And the series she
directed Sublets, won best comedy at the Vancouver Web Festival. The documentary
short she directed and produced, This Dinner is Full, was official selection at the New
York Women in Film and Television Short Festival as well as the New York City
Independent Film Festival. She also hosts The Big Talk, a podcast on iTunes where she
interviews people who talk for a living. 

Kelly: So let's dive in. Enjoy the episode. 

Kelly: Well, with us today we are so privileged to have Tricia Brouk. She does many 
different things, but I think a lot of the people listening today will want to know about
one of her cool undertakings, which is TEDx Lincoln Square. She's the executive producer
there, so she has seen amazing speakers get on that stage. And she's also been a part of
the team that decides who gets on and what's an idea worth sharing. And I know a lot of
you out there, this is kind of a big dream for you. 

Kelly: So, Tricia, welcome to the program. And why don't you tell us just a little bit 
about how your background in theater and film led to what you do now with helping all
sorts of people become speakers? 

Tricia Brouk: Well, thank you so much for having me, Kelly. It's a real treat to be here with 
you and to talk today. My background is in show business. I moved to New York City to
pursue a career in dance, had a very successful international touring career as a concert
modern dancer with several companies, including Lucinda Childs, Robert Wilson, Big
Dance Theater. And I then organically moved into directing and writing and began
working in film, television, and theater as a director, writer, producer. 

Tricia Brouk: And then about a year ago a friend of mine who had been a fan of my work 
approached me to work with the on TEDx Syracuse. She had been a speaker for years
and she was really excited about this new adventure because doing a TEDx Talk and
taking the TEDx stage elevates your credibility overnight. So she wanted to nail it. So we
decided to work together on her TEDx Syracuse. And I thought it would be just like any
other actor one woman show - working on blocking, working on script analysis, helping
her dramaturge the script. And it was. It was exactly like that. And it was really fun for me
because her talk was so inspiring that I got to just be in the room with this inspiring
speaker for six weeks. 
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Tricia Brouk: So at the end of this adventure she did TEDx Syracuse and nailed it, and has
a gorgeous video that she used all over the place. And I just thought that would be the
end of it. Now all of a sudden, she planted a seed and she said, You should really do this
for other people. You're really good at it. And I thought, Wow, I hadn't even considered
that before. I have zero credibility in the world of public speaking. 

Tricia Brouk: And that was why I started my company, because I had zero credibility and I 
always like to say Yes to something that I have no idea how I'm going to pull off. So I
started my company, The Big Talk, and that came along with a podcast so that I could
start to give people the opportunity to learn about my process by talking about the art of
public speaking and acting on a big stage, whether it's theater or a TEDx stage. 
Tricia Brouk: And then I began to work with incredible speakers who came to me and
said, I want to do a TEDx. I hear you're a really good director/speaking coach. Let's make
this happen. So I had all these incredible speakers who had all these incredible talks and
nowhere to put them. So I thought to myself, What do I do? I'm a theater producer, I've
put on shows. 

Tricia Brouk: So the next organic step for me was to apply to get my TEDx license. And I
did. I applied for TEDx Lincoln Square, and that process was a three month process of
identifying what the name of my event would be, the community that I would serve, what
theater, what the theme would be, who in the community could potentially be good
speakers, and why. 

Tricia Brouk: And I was awarded my license in November of 2016. The first event
happened with my co-producer. I brought my co-producer Jamie Broderick on to help
me. And the first event was March 27, 2016. And the second event happened this year,
March 28, 2018. And we're going to be having our third event in March of 2019. So really
it was a very organic process for me because I just used my expertise as a theater
producer and a director and a writer to apply that to the art form of public speaking. And
it's been an incredible journey. 

Kelly: TEDx is really its own unique thing. First, I'd be interested, did you find it to be 
very competitive just to get your license? 

Tricia Brouk: Absolutely. I went back and forth with the license givers from TEDx for
months. And what I loved about the process is that they didn't just say No. They said,
Almost, this is what we need more of. So in the spirit of TEDx with how they handled my
application process, I do that with speakers who apply for my event. If they apply and  
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they have a great idea but they're not quite hitting it on the head, I will give them
feedback and ask them to try again. 

Tricia Brouk: And that's super important to me also because I was on the other side of
the table for years as a dancer and as somebody who was auditioning. And I would hear
No all the time, but no one would ever tell my why. So I had zero feedback. I had zero
ability to grow, to change, to make those adjustments, to improve. And I think it's really
important and I give my speakers feedback so they can get better. So I feel like the
process of getting my license was rigorous and I dug deep and it was worth it, and I take
it very seriously. 

Kelly: Can you give us just a little bit of a background on the origins of TEDx and what 
it takes to actually get selected, specifically for your event, but what the overarching idea
is behind being a speaker at a TEDx? 

Tricia Brouk: Well, TEDx is an independently run organization under the umbrella of TED.
So they really want the brand to be withheld to the highest standard which is why they
have such a rigorous application process. There are many rules that TEDx organizers
have to follow. And that includes the branding, that includes the sponsors, that includes
how long the talks are, what they need to be about, diversity. All of this. And that's
something that is very easy for me to uphold because as a theater producer and as a
female director diversity is paramount for me. So that's something that I do naturally. 

Tricia Brouk: As far as the application process or being able to take a TEDx stage that
varies between each organizer. I have an open application process. I also go after
speakers that I think are interesting. And my podcast, The Big Talk, in season eight I
interviewed 15 TEDx organizers from around the world, including Aruba, India, Germany.
And I asked them all the same questions, one of which was, Do you like when speakers
reach out to you? And all but one said, Yes. 

Tricia Brouk: So I invite people who want to take TEDx stages, whether you are a
seasoned speaker or a first time speaker, if you have an idea worth spreading, that you
are passionate about, reach out to an organizer in your area, or reach out to an
organizer who has a theme that you align with. Make contact with them. Start the
conversation. And get on their radar way before their event happens, so that you can
potentially get yourself booked on that stage without having to go through the
application process. 
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Kelly: And that's a really interesting point, that whole idea of the idea worth sharing. 
That's really what TEDx is all about. And it's a place where I think a lot of applicants run
into trouble because, What is an idea worth sharing? It's not a promotion. It's not a
cause. But when I had met you, you did a great job of talking about this. What do you
look for in an idea worth sharing? 

Tricia Brouk: It's such a great question and it can be very confusing, because many 
entrepreneurs want to take TEDx stages in order to bring more eyes on to their business.
So if that is a reason that you want to take a TEDx stage, or if a thousand, million views of
your speech is why you want to take TEDx stage, you need to shift that. You need to
change your mind. You need to find another reason or you need to stop thinking about
taking a TEDx stage, because an idea worth spreading is a gift not an ask. It's an idea, not
an issue. 

Tricia Brouk: The goal of taking a TEDx stage is to potentially get your audience to adopt
your idea - your idea as their own. Not buy your book. Not buy your services. If you start
where the idea is, and many entrepreneurs started their businesses because they had a
passion, because they had an idea. I invite anybody who is running their own business to
go back to the Why, and that could potentially create and help you identify what that
idea is. And if you talk about that idea with passion, and with expertise, it will organically
drive traffic to your business. You do not have to sell, or you should not sell from the
stage. And that's part of the rules that we have to follow as organizers. There's no selling
from the stage. 

Kelly: Yeah. And I think that's very confusing because I think a lot of people see big 
names, published authors, New York Times best sellers, and, of course, like some of the
big names in start ups. A lot of these people have given TED Talks. But to your point,
what they're doing is they're not directly selling their product or their book. They're going
to the origin of why that book or why that product needed to exist for them. And that's
what they're talking about. So it's a different mindset. 

Kelly: But I really think that's one of the interesting things about TEDx, is you're really
going after in idea. And I think the other thing, too, correct me if I'm wrong, but these
events are all curated around a theme. So it's not just, Hey, I have an idea. I think it's one
that's worth spreading, you should talk about it. But it usually has to fit under this
umbrella theme. Now is that something that TEDx comes up with or is that something
that you as the producer gets to come up with. 
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Tricia Brouk: That's something we, as the producer, come up with. So I spend a lot of
time post event allowing the new theme to sort of come to me. And I say that because
that's how I allow new projects, new plays, new musicals, sitcoms. I just open myself up
the universe and the idea will come to me. And we haven't announced the theme yet for
2019 so I can't share it with you today. But we will be announcing it soon. So each
organizer chooses a theme but it's not required. You do not have to have a theme in
order to do a TEDx or be on a TEDx stage. 

Tricia Brouk: So I want to share two things. One is that what you said, Kelly, is so true,
that many best selling authors and very successful entrepreneurs talk from the stage,
and they talk about where the idea came from. And that's the idea. That's what's
inspiring. And one of my first speakers, Kristin Smedley, she had been speaking for 16
years on retinal disease. She started a foundation. She became an expert of this
particular retinal disease because two of her three children were born blind. So she
came to me, and this as before I was an organization, and she said, I'm going to put into
the universe that I'm going to do a TEDx. So let's start working on it. 

Tricia Brouk: So we began to work on her TEDx Talk. No venue lined up. I was not a
organizer.  This was just she and I working on this idea. And after our first active listening
session, which is what I do with all of my speakers, I said, Kristin, your talk is no longer
about raising awareness for your foundation. It is about how you learned to see the
world differently through the eyes of your sons. And a light bulb went off because the
talk immediately became global, and became an idea that anybody could relate to, not
just a mother or a father of blind kids. So it was how people looked through the eyes of
others in order to see things. So that's what's really important when you're thinking
about what your idea is. 

Tricia Brouk: Now going back to theme and organizers. I invite anybody who wants to
take a TEDx stage to vet the organizers. It's not about you hoping to get on a stage. It is
about you vetting your organizer, choosing the stage you want to be on. I can't promise
everyone is going to get chosen wherever you apply. But what I do think is important, is
that it's equally as important for you to vet the organizers as for you to apply. And the
reason I say that is because, yes, we all have rules and guidelines that we need to follow.
But there are many events that I have heard from speakers that are unorganized, people
went over 18 minutes, they wore their logo on their tee shirt. These are events you don't  
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want to be involved with because ultimately TED makes the decision as to who gets on
the YouTube channel. And if your video and your audio is not excellent, they don't have
to post it. So I give all of my videos to the TED events site. And it's out of my hands. They
are the ones that make the decision as to who gets posted. 

Kelly: Wow. Wow. That's huge. Now talking about vetting. How can someone who's 
just got this grand idea of I want to be a TEDx speaker, how do they go about vetting the
different TEDx events near them? What would they do? What would you ask them to look
for? And how would they get that information? 

Tricia Brouk: Great question. The first thing I would do is find out who are the organizers
in your location, how many years have they been doing it, what their experience is as far
as event planning or producing. And then go to the YouTube channel, the TEDx YouTube
channel, and watch the videos from that event. If they are standing on a very small area
with bad lighting and a white board that says the name of their event, instead of at least
a projection or something that looks a little bit more professional, clearly that's not the
first choice for the video that you're going to send all of the people you respect. 

Tricia Brouk: Because you get one opportunity to get videoed and to be on a stage or in a 
location that looks pulled together. The last thing you want to do is spend nine or ten
months preparing for the talk of your life potentially, and have the video look terrible.
You won't want to send it out. And that is such a disappointment. 

Kelly: Yeah. I have heard horror stories about that. I've seen TEDx videos where it's 
clearly being filmed in an unused classroom, and there's desks and chairs in the
background and an unwashed whiteboard. I've heard of people who gave a talk and the
audio wasn't working and they just had no sound. So they had to beg and plead just to
get another recording because this was going to make their speaking career, but they
actually had nothing to put up. So I think that's amazing. 

Kelly: And I think people, when they think of the standard TEDx Talk, what everybody 
goes to is black stage, red letters in the background that spell out TEDx, spotlight on you,
the speaker, wearing something casual yet stylish. 

Tricia Brouk: (Laughs) 
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Kelly: That's not always going to be the stage, but do a lot of producers try to get that 
kind of look. Or is it just there's all kinds of backdrops you might get? 
Tricia Brouk: There's all kinds of backdrops because that's one of the exciting creative
parts that we, as producers, get to take on. So I, coming from theater, I like to have my
event at a theater. And many other organizers like to have their events in a hall, or in a
stadium, or in a conference room. And that's all fine as long as it looks pulled together.
And you know, Simon Sinek's talk is extremely famous. And it's a TEDx. It's not a TED
Talk. He actually had a whiteboard and the sound quality is not that good. If you were to
look at this at first glance and not listen to the amazing things he is saying, you might be
wary. 

Tricia Brouk: So it's super important that you really observe and get to know your
organizers. Talk to people who have done their events. Find out if it was smoothly run.
Find out if you felt supported. Find out if they micro-manage. That's another issue. You
do not want the organizer to tell you how to write your script. Now, do I give feedback?
Absolutely. This is my area of expertise. I understand how to write TEDx Talks. I
understand how to write scripts. This is something I can help my speakers with. Do I tell
them how to write it? No. I give them feedback on how to make sure it's TEDx worthy. 
Kelly: Now let's go to the other side. Because I can think of plenty of entrepreneurs 
who might not see themselves as professional speakers. Let's talk about two different
paths on this. You get the TEDx Talk. And you didn't think you were a TEDx speaker.
What's the upside for you as an entrepreneur? And what's the upside for you if you want
to have a public speaking career. 

Tricia Brouk: They're both valuable. They're valuable for both entrepreneur and public 
speaking career. And I'll tell you why. You do not have to be a seasoned speaker in order
to take a TEDx stage. And if you are a seasoned speaker you still can add credibility to
your career if you take a TEDx stage. And it's because of the storytelling. Chris Anderson
talks about how the first thing we did was sit around a fire and share stories with each
other. And that is this art form. It's getting up on stage, having a gift that you want to
share with an audience, that you will use personal stories and vulnerability in order to
share it with us so that we relate to you. And we, again, we adopt your idea as our own. 

Tricia Brouk: You get us to think differently so that we walk out of that event thinking,
Wow, what they said makes a lot of sense. I'm going to actually think about that. I'm
going to actually maybe do something about that. I'm going to turn my lights off when I  
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am not in the bathroom so I can save on global warming. I'm going to do this. I'm going
to see the world differently through the eyes of my kids because I haven't really been
able to connect with them. 

Tricia Brouk: So this is why taking a TEDx stage is important. YOu're going to inspire
people based on the idea worth spreading, based on the fact that you're the expert, and
because you're sharing this information with vulnerability. Once you take a TEDx stage,
your credibility goes through the roof. It's just fact. All of the speakers who have taken
my stage at TEDx Lincoln Square have gone on to create multi six-figure deals as
consultants. Their book sales have increased. They've gotten bigger and better speaking
gigs. People call them back. It's the truth. 

Tricia Brouk: If you take a TEDx stage and you have a good video, you will be able to get 
meetings you haven't gotten before. Because you can lead with that. And they
understand how hard it is to do a TEDx. There's months and months and months of
preparation. So that teaches people right away that you can show up. You can do the
work. And you have follow through. 

Kelly: Yeah. Walk us through just the whole months and months of preparation. When 
should people start looking at vetting people and applying, and then, let's say they
decide to go ahead and apply. Just walk us briefly through the next nine to ten months of
their life. 

Tricia Brouk: So if you don't have any ideas or you do have a lot of ideas, and you haven't
written a word, you can still apply for a TEDx because from the moment you receive a
Yes, usually you have at least six weeks before the event. Now here's another part of why
vetting organizers is important. If the application process is three weeks before the
event, that is never going to be good for anybody. 

Kelly: (Laughs) 

Tricia Brouk: So I give my speakers a solid four months from the moment they apply and
are chosen, until the event. And throughout the process of the application, I will ask for
an application that's written along with video. And the call back process for that is a
video of you doing a three minute segment of what you're going to talk about. Now, this
is really important. If an organizer asks you for three minutes, give them three minutes.  
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And that does not mean you talking for two minutes about why this is important before
you actually get into the content. What that shows organizers is that, A, you can't listen to
directions and B, you're high maintenance. Those two things make it very difficult for
organizers because this is a well oiled machine. We want to know that we don't have to
take care of you. We want to feel like you're going to show up fully and meet deadlines
and follow directions. So that's super important. 

Tricia Brouk: What you want to know is that you've got to have an idea before you apply.
If you're applying and your idea has not been fleshed out, you're probably not going to
be chosen because you won't be able to be specific in that application process. Once you
do have an idea that's specific and you feel strongly about, apply. And then start thinking
about what it means to have a blueprint or a structure. Because if they come back to you
and ask you more questions, you need more information to be able to answer those
questions. 

Tricia Brouk: So do you have to have a fully complete talk before you apply? Absolutely
not.  Should you have your idea fleshed out and be able to answer questions about that
idea if somebody calls you up? Yes. Do your homework and be prepared. 
Kelly: Now are TEDx events happening year round? I hear a lot of them happening in the
spring, but then I think there's been a few that I've heard about happening in the fall. Is it
mostly spring or is it year round? 

Tricia Brouk: It's completely up to the organizers. 

Kelly: Okay. 

Tricia Brouk: And this is also something that TED takes into consideration. They have a
grid of the world, literally of the world, and when TEDx events are happening. So if
there's a TEDx happening on 72nd Street and my TEDx is happening, which is TEDx
Lincoln Square, but they're two feet apart from one another, TED will not let that
happen. So TED is involved as far as geographically and how often things are happening.
But there's not a specific season that TEDx events happen. 

Kelly: Okay. Whenever you are deciding to go ahead with an event, you've picked a
theme, you have like a website where you're talking about what the theme is and what
you're looking for and you give some information, right? Isn't that kind of the model that
most TEDx calls for applicants do? 
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Tricia Brouk: It's different for everybody. We're not required to have an open application.
We are required to have a website. We are required to ... I don't think there's any
requirement as far as applications go. I have a website, yes. It's TEDxLincolnSquare.com.
We open applications in September, and we close them in October so that Jamie and I
can read through all the applications. And I read every single word. However, there's a
caveat to that. If you begin your application pitching your business I will put you on the
bottom of the pile. But I do think that the application process is unique to each
organizer, which is why that vetting process is so important. 

Kelly: Yep. Yep. Now talk to us about the actual event because I think most of us have 
the experience of TEDx watching it on our laptops or our mobile devices and seeing each
individual speaker and fast forwarding to the next one, or skipping, and we just kind of
see it in this online media content. But this is an actual event. There are real people who
show up. So what's a TEDx event like for the speakers, and for the audience? 

Tricia Brouk: That, again, is unique to each organizer. For my event, I call it theatrical 
academia. And the reason that I call it that is because I open the show with something
very unique and specific to the theme of the event. For example, this year's theme was
Looking Beyond, so I brought in an illusionist to do a real cool magic trick, to get us into
the mindset of looking beyond what's right in front of us. 

Tricia Brouk: Two years ago I had a stand up comedian bring us back in after lunch so
that when everybody was tired they could drop right into the show with some humor
and some excitement. And I always close the show with Broadway performers who sing
an incredible song that has something specifically related to the theme. So my show is
definitely a theatrical event. And within that, I have the first act and the second act of the
speakers. And I curate it so that there's an arc and a through line at my event. So there's
a story that's being told based on the order of speakers that I let you see. 

Kelly: Yeah. That's amazing. I can't imagine what it's got to be like for you as a 
producer to be curating this whole day, knowing that it works on multi levels. There's the
audience who are showing up for it, the speakers that you're wanting to take care of, but
ultimately this is also going to the TED website and all of us who are viewing it all over
the world. Talk about trying to figure out what that event should be like on multiple
levels. I can't imagine how your producer brain gets all that to function. 
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Tricia Brouk: Well, it's very similar to theater. I am a very strong multi-tasker. And I can
see all of the pieces and how they need to fit together in order to have a very smooth
and successful and exciting show. What was unique to this event, however, was the
community that I wanted to establish and create with the audience, and the livestream
part of it. So the community of audience members is different for me than the
community of theater members, or audience members for the theater that I produce. I
hope they enjoy the show and I want them to have a wonderful experience, but with the
TEDx audience I actually create a community for them ahead of time. 

Tricia Brouk: So when people buy tickets to the event, Jamie and I sent out emails asking 
them why they are coming, asking them if they would like us to share anything about
them at the event. And then my emcee, my host, will talk about who is in the audience.
We will talk about how many people from all over the world are there, what percentage
of men versus women, what percentage of ages. And we will create a community and
share at the event who is there. And that's really important to us. 

Tricia Brouk: And then the livestream part of it also. We had a reach of 3000 people at
our last event. And that was up by 75% from the previous year. So the fact that we are
being watched from all over the world in real time is thrilling. And that's why it's
important to have good lighting, good sound, a good videographer, a good livestream
operator. These are the things that you have to get into place months before the event.
So that on the day of the event you're putting out small fires, not big ones. 

Kelly: And you are TEDx Lincoln Square. So where does your event actually take place? 

Tricia Brouk: It takes place at the Triad Theater on 72nd Street. And during my
application process for becoming an organizer I chose TEDx Broadway first. That was
already taken. I chose TEDx Upper West Side. That was already taken. I chose TEDx 72nd
Street. That was too vague. So this was all of my back and forth. So I did a Google Map,
an overhead Google Map of that area so that I could see where is the tiniest stream,
where is the tiniest park. Where is something that can identify with this location because
it's about that community? And I found TEDx Lincoln Square, which is the park at the
72nd Street subway station. And so I chose that and it wasn't taken. And I love it because
it sounds like TEDx Lincoln Center. (Laughs) 
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Kelly: And that's really something, too, because in an area like New York that you have
that many TEDx existing and getting a license, can you talk about why does TEDx stay
relevant even though there's so many TEDx events, even in one city. 

Tricia Brouk: There's a need for it. People live TEDx Talks. They love TED. And if they
could go to one and be there live in the room with the speakers, it's thrilling. It's far more
interesting to watch a speaker live and to listen to their idea worth spreading than it is to
watch a YouTube video. 

Kelly: Yeah. I could definitely see that. Well, with your background in the theater. You've
had a lot of success in so many different levels of producing, not just TEDx. I've gotten
involved with the financial side of some small films. I do things with the Tribeca Film
Festival. And there's a lot of people who I talk to who are creatives. And I really feel life
creatives are right next door to start ups and people in the entrepreneurial space
because they still have to have the hustle and the business sense of what it takes to get
something launched. Can you talk about your background in that field and just some
great successes you've had of taking something that was a passion but that you turned
into something viable that the market received, and you got what you wanted out of it
both artistically and from a business sense? 

Tricia Brouk: Well, I think what you're saying is absolutely true, Kelly. As an entrepreneur,
you have to have tenacity and discipline. As a creative, you have to have tenacity and
discipline. I think the one difference is creatives can take no easier than anyone else
because it's all we hear. So I have heard No so many times. And what that means to me
is that I just build a new door to walk through. I never take it personally. It's just they're
not buying what I'm selling at that moment. And that's given me the ability to pivot so
that I can do things like, I think I'm going to create documentary films now. 

Tricia Brouk: And that was how I ended up creating two documentaries. One was at the
New York Independent Film Festival and the New York Women in Television Festival. And
the other one has just been licensed for Shorts TV. So This Dinner is Full was at two New
York film festivals and Just Enough is now going to be licensed and people can watch it all
over the world. So I think that is sort of the gift of No. I get to shift, pivot, find a new
direction. And all of a sudden I realize, I'm a really good documentary film maker. And
that would not have happened if I hadn't heard No all the time. 
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Kelly: Well, and it's interesting how the funding works, too, because it's not unlike 
Angel Investing. Unlike the start up world, there's not always a corporation that's going
to come in and partner with a start up. Sometimes that can happen, but usually you're
talking about individuals who are working as Angel Investors and then it goes up to
institutional money, whether that's venture capital or family offices. But in some I've
found there's just a whole spectrum of everyone from individuals who are interested,
family members, but then corporations are taking notice of how storytelling works and
they want to be associated with that. 

Kelly: So how did you actually get some of your projects to come to life and not just 
languish as a creative idea? 

Tricia Brouk: That's a great question, and I can answer it with complete honestly. I self 
produce. 

Kelly: Wow. 

Tricia Brouk: I work really hard so that I can make the projects that I want because
frankly I am too impatient to wait for anybody else. 

Kelly: Then the whole going through the different circuits depending on the project, I 
find it fascinating, the festivals and then licensing it for online distribution. Or having it
shown in theaters or a combination thereof. There's just so many different decisions that
it's creative in both the distribution model and in the thing that gets produced. I find that
fascinating. 

Tricia Brouk: It is. And there was a feature film that I was producing. I did not self
produce because the budget was a couple of million. And reaching out and finding
money and getting people on board is incredibly difficult, whether you are starting a new
company or producing a Broadway show, or producing a small indie film. It's really
important that you have a clear message, and that you understand that it could take
years, and that you are patient, and that you have other projects that you are doing at
the same time. 

Kelly: So it sounds like your advice isn't that different from what a lot of very early 
stage start up owners get told, which is, it's great that you have this idea. It may be the
next Apple or Microsoft, but in the meantime try to take care of it yourself by doing as  
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many things as possible to feed yourself, have an income that's steady enough. And have
the patience and the tenacity to keep it going. Is that the same advice you'd give to
someone who says I really have this dream. It's a film that I want to see made. Is that
something that it's kind of the same advice? 

Tricia Brouk: It's absolutely the same advice. You have to stay on track, but don't get off
the current track where you're actually taking care of your family. 

Kelly: Right. Yeah. There's definitely things that I think are worth going after but I 
always like to have safety nets. There's risks that's totally enabling and actually can bring
out the joy in life, but I think that risk is best experienced when you know there's a place
for you to land just in case. 

Tricia Brouk: Absolutely. 

Kelly: Well, Tricia, it's been a pleasure to talk to you. When this airs we might be 
getting close to the period when applications are going to be opening. If that's the case,
where can people go to find out more? What would you encourage them to do if they're
like, I want to apply, I want to apply to TEDx Lincoln Square? What do you want them to
do? 

Tricia Brouk: Well, you can go to TEDxLincolnSquare.com and apply directly through the 
website. You can also reach out to me and ask me if your idea is awesome and I will be
honest. It's Tricia@TriciaBrouk.com. And I would love to offer your listeners a new eBook
that I just wrote. It's called The Seven Step Formula for Fearless Speaking. And it really
breaks down how you can let go of the nerves and give a talk that captivates an  
audience. And you can get that at TriciaBrouk.com. SevenSteps.TriciaBrouk.com. 

Kelly: Well, excellent. We'll have all of this in the show notes, but I'm sure you will get 
a lot of people who will want to download that and get all the information. 
Kelly: Tricia, thank you so much, and all best wishes for a wonderful event for 2019. 
I'm sure there will be some amazing speakers coming out of it. 

Tricia Brouk: Thank you so much, Kelly, for having me. 

Kelly: All right. Take care. 
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Kelly: You can always find this episode and all the links and resources we talked about 
at SeeJaneInvest.com/podcast. While you're there, check out some of our free resources
like, What Will Investors Think of Your Business, or Is Seeking Outside Investment the
Right Next Step for You.  

Kelly: We'd love to have you stay up to date by subscribing to the See Jane Invest 
newsletter. We'll have events, happenings. We'd love to have you be a part of that. And,
as always, we'd love your review on iTunes. Your subscription, your review, means the
world to us. It helps our podcast get heard. It's really important. So thank you in advance
and if you've already left one, so appreciate it. 

Kelly: Until next time, See Jane Invest in her idea, See Jane Invest in her community, 
see Jane, Invest in her. 


